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O véoc Avarttuélakoc Nopocg 4399/2016 ...

OAokAnpwvetal o 2° kUkAog urtoBoAng tou N.4399/2016
Agite CUVOTTTIKA TLG TTPOSLAYPADECG TOU VOUOU Kot Ta ETUAESLUA £16N
Sdamavwyv BACEL TwV omolwy Unopeite va oxeSLACETE TNV EMEVEUOTH 0AG

o [eviKEC APXEC

o AwKoiouyot EvioyUGewv

o [ola EMeVOUTIKA oXESLA EVIoYUOVTOL

o Efaupéoeig DIADIKASIA BUSINESS CONSULTING

o  Evioyvopevec Emevdioslc oto KAAd0 Tou SOpBouUAoL Emiyelpfioewy AE
Touplopou

o  EmAE&uEC AQTTAVEC Elpaote otn 61dBeon oag yia oxedldooupue tnv enévduon

, . 00C KOL VAL 00G TIAPOUCLACOUHE TIC SUVATOTNTEC EVTAENC
o
Eidn Evioyvoswv EMEVOUONG TNG ETALPLAC OOG OTLG EVEPYETLKEG SLATALELG TOU

o EAaxwotoc N/Y Enévduonc Av. N.4399/2016.
o 0O Xaptnc Nepidepetakwv Evioxvoswv (XMNE)

o teEpLocOTEPEC MANPODOPLEC

o  Evioxuon MeyaAwv Emtixelpnocewv

ST[lKOLV(L)VfI]GTS UE TOUC:

o ELOIKEC Katnyoplec EvioyUoswv

KaB. Avactdaolo Zayoplavo,

o KatafoAn EvioxUoswv . Kiooto Mo,
o XpnUAaTtodOoTIKO IYAUA kot Aéomowva TouptoUvn,
o KaBeotwta EvioyUoswv T.210 6729040

info@diadikasia.gr,

o OLevioyVoelc Twv KaBeoTtwtwy pe Yol potid

ApXLKN @E
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AvarmtuLokog
Nopog 4399/2016

FeVIKEC APXEC

O Néog Avamtuélokog Nopog Sivel Epudaon otnv:

»  Evioxuon pLkpopeoaiwy Kol VEOOUOTATWY ETILXELPNOEWVY

> Anuloupyia KAWVOTOULKWY, EEWOTPEDWV KAl PLWOLUWV ETILXELPNOEWV
Evioxuon tn¢ amaocxoAnong

\%

> Evioxuon twv ouvepyaclwv

KAddoL npotepatdtntog

» Texvoloyia NMAnpodopikig kat Emkowvwviwv ("Software Engineering made in Greece" -
Avamntuén ebapuoywv AoyLoULKOU: YeVLKA, Mnxavikng, NAEKTPOVLKAC UYELOCG, POUTTOTLKAG,
agpodlaoTtnuLkng, avapuxnig (r.x. video games), acpaleiag kAm)

» AypodiLatpodikn alvoida («armo To ywpapL EWC TOV TOUPLOUO»).




Awkarovyot Evioxuoewv

AvarmtuLokog
Nopog 4399/2016

AkoitoU oL TwV EVIOXUOEWV TWV KABECTWTWVY TOU TTALPOVTOC VOUOU £ival oL
ETILXELPNOELG TIOU E(VOL EYKATECTNMEVEG (| €XOUV UTTOKATAOTNHUO 0TNV EAANVLKN
ETUKPATELO KATA TN XPOVLKNA OTLYUN Evapéng EpyacLlwy ToU emevOUTIKOU oxedilou Kal
£XOUV Hia aro TG akOAoUOeC popdEC

a.

B
V.
6

OoT.

OTOLLKN) ETTLXELPNON,

EUTTOPLKNA ETALPELQ,

OUVETOLPLOUOG,

KoWwVLIKEC ZuveTalploTKEG Emuxelproeig (Kow. 2.Em.) tou N. 4019/2011, Opadeg
Napaywywv (OM), Aypotikeg Etatpikeg Zupmnpatelc (AEX), Aypotikol
ouvetalpwopot (AZ) tou N. 4015/2011,

UTIO bpuon ] UTIO CUYXWVEUOT ETALPELEC, LE TNV UTIOXPEWON VAL EXOUV cuoTaBel
N oUYXWVELBEL TpLY TNV Evapén epyacLlwv tou emevéutikol oxediou,
ETILXELPNOELG TIOU AELTOUPYOUV UE TNV HopPn Kowormpatiag pe tnv npoilnobeon
KataxwpLong tou¢ oto N'EMH

ANUOOLEC KoL SNUOTLKEC ETILXELPNOELG Kl BUYATPLKEC AUTWYV UTIO TIPOUTIOBEDELC

- .




Mowa emevéuTIKA oXESLA EVIGYUOVTAL

AvarmtuLokog
Nopog 4399/2016

Ta emevOUTIKA 0XESLA, TTOU UTIAYOVTOL OTA KABEOTWTA EVIOXUOEWV TOU TTAPOVTOC VOUOU, Ba ipETEL
VOl £XOUV TOV XOPOKTN PO apXLKAC ETTEVOUONC KOL CUYKEKPLUEVA VO TTANPOUV Uia arto TLIC akOAouBeg
TPOUTIOOECELC:

a

a

a

dnuwovpyia véag povadag,

eNéKtaon TG SUVALKOTNTOG UPLOTAEVNG Hovadacg,

Swadopomnoinon tng napaywyne Hog povadog o poiovta rj UNMNPECLEC TTou Sev €xouv
nopoxBel MOTE o€ AUTHV, LE ToV 0po OTL oL eTUAEELLES Samaveg uTtepPalivouv TOUAGXLOTOV KATA
200% tn Aoylotikn agia Twv oTolxelwVv EvEPYNTIKOU TTOU XPNOLUOTIOLOUVTOL EK VEOU, OTIWG EXEL
KaTtaypadeL 0TO OLKOVOULKO £TOG TTOU TIPONYELTOL TNG EVAPENG TWV EPYACLWYV TOU ETEVOUTLIKOU
oxebiouv, N

OepeAlwdn aAAayr Tou GUVOAOU TNG OLPAYWYLKAG Stadikaciog upLoTapevng povadag, e Tov
0pO OTL oL eTUAEELUEC Sarmavec uTtepPaivouv TIG amooBEoeL KAaTA T SLAPKELA TWV TPLWY,
TIPONYOUEVWYV OLKOVOLLLKWY ETWV TWV OTOLXELWV EVEPYNTLKOU TTOU CUVOEOVTOL LIE TN
Spaotnplotnta, n omola MPOKELTAL VO EKOUYXPOVLOTEL,

OLTLOKTN O TOU GUVOAOU OTOLXELWV EVEPYNTLKOU, TIOU OVI\KOUV OE ETILXELPNUOTLKY) EYKATAOTAON
TIou €Xel KAeloeL Kal n omola ayopaletal ano enevdutn ou Sev oXeTI(eTAL LE TOV TWANTA Kol
QTIOKAELEL TNV ATAn €€ayopd TWV LETOXWV ULOG ETLXELPNONG.




Mowot KAadoL evigxuovtal

AvarmtuLokog
Nopog 4399/2016

EVOELKTIKA ;

N N N N R

ErntevOUOELC OTOV MTPWTOYEVH TOUEQ

Metarmolntikeg Emiyelpnoelg

Texvoloyia MAnpodoptknic kat Emitkowvwviwy (TME)

ToupLlopOC

Logistics

Topgac Evépyelog

Muwkpa ubponAektplka ( pexpLt 1I5MW)

Movadeg cupmapaywyng evépyelag upnAng anddoong amno AME
YBptdikol ZtaBuol AME o€ un dtacuvdedepéva vnold (LExpL 5 MW)
Noapaywyn Bepudtntoag kat Ppuénc amd AME

Evepyelaka amodotika cuotrpata tnAeBépuavong kat tTnAePpuéng

MNoapaywyn asldbopwv Blokauoipwy KaBwe Kal LETATPOT UPLOTAUEVWV LOVASWV TTOPAYWYNAS
Blokauoipwv o povadeg aelpopwv Blokavoipwy

- .




AvarmtuLokog
Nopog 4399/2016

A&gv EVIOXUOVTOL OL TOUELC

Agv urtayovtal ota KabsotwTta evioYuonc ol TOUELC:
v XaAuBa
SuvOEeTIKWY Ivwv

AvOpaka
Naurnyiog

D N N NN

Napaywyncg, SLavoung Katl UTtoSOUwWY EVEPYELOC (UE
OPLOMEVEC €EOILPEDELC)

v Metadopwv (pe e€aipeon ta logistics)

- .




Evioxuopevec Emevéuoelc oTov o s
kAado tov Touplopou

EvioxUovtal emeviUoelg

(dpuong, eMEKTAONC KAl EKOUYXPOVIOHOU £EVOSOXELaKWY HLovAadwy mou avoBaduilovtal o
KaTnyopilol TOUAAXLOTOV 3 aoTEPWYV

EKOUYXPOVLOUOU OAOKANPWHEVNG HoPpdNC EevoSoxELaKWY LOVASWYV TIOU OVAKOUV N
avoBaBuilovtal og katnyopia Touldaxlotov Tpwv (3) aotépwv, adou mapEABeL mevTasTio
armo tnVv evapén Asttoupylag tng povadag r amod tnv nUepopunvia oAokANPwWaong TG
TIPONYOUHEVNC ETEVOUONC EKOUYXPOVLOHOU OAOKANPWHEVNC LopdNAC TNG Hovadag,
ETEKTAONG KOl EKOUYXPOVLOHOU KAELOTWVY Eevodoxelakwy povadwy epocov Ba
avapabuLotouv o€ Katnyopia TOUAGXLOTOV TPLWV QCTEPWV

oe gykataotaoel Eldikng Touplotikig Yriodounc (Zuvedplakwv Kevipwy, KEvipwv
O@aAaococobeparneiag, Bepatikwy Mapkwyv, TOoupLoTKWY ALPEVwY Ikadpwv Avaluxnig,
ynmedwv NkoAd, Eykataotacewv Touplopov Yyeilag, eykataotacewv Aflomoinong lapatikwy
Mnywv, Xtovodpopuikwv Kévtpwy, Kévtpwv Mpomovntikou - ABANTkou ToupLopou,
Autoklvntodpopiwv). Me KYA Ba prmopouv va mpooteBolv eEpLOCOTEPEC KATNYOPLEG.

O€ OPYAVWUEVOUG UTIOOOXELC TOUPLOTLKWY SpaoTNPLOTATWY Kol CUVOETA TOUPLOTIKA
KaTaAU pota

- .



Evioxvopevec Enevdéuoeic otov o s
kAado tov Toupiopov / 2

EvioxUovtal emeviUoELg

>  HETOTPOTING XOPAKTNPLOUEVWVY TIAPASOCLOKWY | SLATNPNTEWV KTIOMATWY OF
EevoSoxELOKEC HoVAdEC 3 aoTEPWY, Kal udloTapevwy Eevodoxeiwv mou
AeltoupyoUv o€ mapadootoka-dlatnpntea KTrpLa Kot avapfaduilovtol o
Katnyopia touAdxlotov SU0 (2) aotEpwy.

> Opuong, EMEKTOONG KOL EKCUYXPOVIOUOU KAUTILVYK TOUAAXLOTOV 3 QlOTEPWV

>  EYKATOOTAOEWV OYPOTOUPLOUOU f olvoToupLlopoU otav uroBarAetal oxESLo amo
cluster emyelpioswv




ErAE& L neC AQtAVEC e o
Nepwdpepertakwv Evioxvoswv

EvowpaTo GTOLXELQ EVEPYNTLKOU:

4

4

Ktnplwokd: amno 45% £wc 80% Tou cUVOAOU TwV ETUAEE LWV damavwy.

Ayopa Tou cuVOAOoU 1 / KAl LEPOUG TWV TTAYLWV JLaG ETIXELPNONG: N Lovada €XEL TTAUOEL TN
Aeltoupyla tng

E€onmALlopag
MuoOwpata Xpnpoatodotiki¢ MicOwong
EKOUYXPOVLOMOG ELOLKWV KOl LNXAVOAOYLKWV EYKATAOTACEWV

AuAa GTOLYELOL EVEPYNTLKOU:

4

4

Metadopd texvoAoylag: ayopac SIKALWUATWY TIVEUHOTIKNAG LOloKTnolag, K.a.
Zuotiuata StaocpaAiong Ko EAEyxou

MuoBOoAoyLKO KOGTOC:

4

MuoBOoAoyLkd KOoToG VEWV Bécewv epyaciag: adopd BEoeLg epyaoiag mou dnuioupyouvtol
WC¢ ATOTEAES A TNG UAOTIOLINONG TOU emevOUTIKOU oxediou Kal yla Staotnua 2 Twv

- .
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EruA£&inec Aanmavec
Extoc Nepideperakwv Evioxvoswv

EVOELKTIKAL

»  ZUMPBOUAgUTIKEG uTtnpeoie¢ oe MME
ETMEVOUTLKA OXESLA VEWV ULKPWV KOl LECALWV ETILXELPOEWV

»  AQMAVEC EKKIVNONG

eMEVOUTIKA oXESLaL UTTO dpuON ULIKPWV KAl TTIOAU PLKPWV ETILXELPAOEWV

» MéEtpa evepyelakng anodoong

»  ATLOKOTAOTOON LOAUGHEVWV XWPWV
SamaAveg EpyacLlwyv amokataotaong.

» Moapaywyn EvépyeLag
QO AVOVEWOLUES TINYEC

AvarmtuLokog
Nopog 4399/2016

11



Eidn Evioxvoswv

AvarmtuLokog
Nopog 4399/2016

MpoBAémovtal ta akoAouBa €idn evioxVoswv:

a.

®dopoAoyiki anaAAayn. To Tooo tng popoAoyLkig anaAdayrg uTtoAoyileTal wg MOcoaoTo el TNG aglag Twv
EVIOXUOMEVWY Samavwy Tou emevOUTIKoU oxedilou 1] Kal TNE aflag Tou kavouplou pnxovoloykoU Kat Aolrou
£EOMALOMOU TIOU QITOKTATAL HE XPNUATOSOTIKN HioOwaon Kol cuVIOTA LOOTIOCO ATOBEUATIKO

(aélomoinon evioxuong amo 5 €wg 15 €tn),

gnyopnynon, n onoia avépxetal oto 70% TOU AVWTEPOU ETUTPEMOPEVOU TTOCOOTOU EVIOXUONG yLa KAOE
nepldépela (o€ lOIKESG EPLUTTWOELG oTo 100%)

emdotnon XpnHatodotikng Hiobwong, n omoia dev pumopet va untepBaivel ta enta (7) €n,

€md0TNON TOU KOOGTOUG TNG dnHoupyolevng anaoXoAnong, adopd to UoBoAoykod KOOTOG TWV VEWV
B€oewv gpyaciog mou dnuloupyouvTal Kol cUVOEOVTAL UE TO EMEVOUTIKO OXESLO Kot oL omoieg Sev AapBavouv
Kapia GAAN KpATLKA evioxuon,

otaBeponoinon ouvteAeotn popoloyiag elocodnpatog (bopoloykd cuotnua), yla emevdéUoeLg Avw Twv 20
EK. EVPW,

XPNUATOSOTNON EMXELPNUATIKOU KIVEUVOU HECW TAUELOU CUMUETOXWY, cUUbwWvVA e To dpBpo 21 M.AK., pe

Ta €€nC €ldN:

oal. o kepaAata ) olovel ibla kedbalata, 1 EMEVOUTLKN XOpNVia yLa TNV mapoxr enevoéuoewv
XPNHATOSOTNONG ETUXELPNUATLKOU KIVOUVOU AUECA N EUUESA OE ETUAEELLEC ETILXELPNOELG

BB. davela yla TV mapoxn EnevOUoEwWV XpNUATOSOTNONC EMXELPNUATIKOU KWWOUVOU AUED 1) EUIECO OF

ETUAEELLEG ETILYELPNOELC.
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AvarmtuLokog

[ ¥ Nopog 4399/2016
EAayiotoc N/Y Enévéuonc
EAdxLoto UYog Enévéuong

, KOINZER "07“'{ Muwpn Meoaia ery/on MeydAn
Qopeacg E— KKpn emeipnon eruy/on

Enévduonc ETUXELPNON ZUVETOLPLOMOG

Opadeg
Nopaywyoy Cluster emy/oswv
EAdxloto UYog

enévéuonc 50.000 € 100.000 € 150.000 € 250.000 € 500.000 €

Avwtato U og evioxuong nov Unopei va AaPel pia emixeipnon

» 5 ekart. eupw ava VOBaAAGUEVO EMEVOUTIKO OXESLO
» 10 eKAT. EVPW VLA LELOVWHEVN EMXELPNON

» 20 ekart. EVPW pall LE TG CUVEPYOIOUEVEG 1] CUVOESENEVEC ETALPELEC

- m)

a:
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Néoc Xaptnc Neprdepetakwv EVIOXUOEWV ..o

(X.N.E.) N6pog 4399/2016
Avwrata Mocoota Evioxuong

Amnd 1.1.2017 éwg31.12.2020

Kevtpkn Makedovia,
, , Avart. Mak. — @pakn, Osoccalia,
Bdpelo Awyaio

Avtiki Makedovia
(Kaotopia, ®DAwpwva, MpePeva,

Meyahec | Meoaieg | Mikpeg

35% 45% 55%

KoZavn),
I6via Nnowa \

MeyxAeg | Meooieg | Mikpeg

25% 35% 45% 1
S

Iteped EAAGSQ

MeyxAec | Meoaieg | Mikpeg

25% 35% 45%

‘Hnewpog,
Avtikn EAAGSQ,
NeAondvvnoog

MeydAec | Meoaieg | Mikpéc

MeyaAec | Meoaieg | Mikpeg

[v) 0, [v)
35% 45% 55% 10% 20% 30%
3 §
& )
X Avtiki Attikr, Mepondg-NRoot
Noto Awyaio
. igi—f@
Kpntn é : , :
% “ Mey&Aec | Meoaiec | Mwkpéc
MeyX&Aeg Meoxtleg | Mwkpeg | - 20% 30% 40%

35% 45%

- s a




AvarmtuLokog
Nopog 4399/2016

Evioxuon MeyaAwv Emyelprioswv

> Evioxuvon MeydAwv Emxelprioewv povo yla
opPXlkn emévduon VvEag OLKOVOMLKAG ApaoTtneLOTNTOC OTLC TIEPLOXEC
(oUuPwva pE TO VEO XAPTN TIEPLPEPELAKWYV EVIOXUOEWV):
= ATTIKN,
= Notio Awyaio

> 2TLC UTTOAOLTTEG TTEPLOXEC TNC EMikpATELaC EVioXUovTaL oL MeyaAeg

Ertixelpnoelg yia apyikn emevéuaon Kol ylot UGLOTAUEVEC ETIXELPNLOTLKEG
SpaoTNPLOTNTEC

15



Ewdwkéc Katnyopiec Evioxvoswv ot
apOpo 12

MNapéxovtal oTlG akOAOUBEC KOTNYOPLEC ETILXELPNOEWV:

a. ot e§wotpedeig, avénon 10% twv e€aywywv oe oxeon e tov KE katd M.O. tnv tel.3etia
0€ KOLVOTOMEG, damaveg €peuvag > 10% Twv AELTOUPYLIKWV Samavwv M
O€ QUTEC TTIOU TtpoXwpoUV o€ Sladlkaoio ouyxwvevong, M
O€ QUTEG TToU Ttapouctalouv av€non tng anacXoAnong touc > 10%, tnv teAsutalia 3etia

m| o < ™

o€ ouveTalpLopoU¢, Kotv. 2.En. kabwg kal o Opadeg Napaywywv AypoTikEG ETaLPLKEG
Juunpatelg (AEZ) ko Aypotikol Zuvetatplopol (A),

oT. otouc kKAadouc Texvoloyiag MAnpodoplwv Kat Emikowvwviog kot Aypodiatpodnc,

{. O€ EMXEIPNOELC OL OTIOLEC ETILTUYXAVOUV AUENHEVN TPOOTIOENEVN afia, o€ oXEoN LE TO
HECO OpO TOU KAASOU TOUG

n. yw idpuon povadwv oe B.E.N.E., E.NM., Emelpnpotika Napka, TexvoAoyika Napka,

0. Aettoupyouv o ELOIKEC TLEPLOXEG (OpELWVEG, TTOPAEDOPLEC, e HeyaAn MANOUoULAKE LElwON,
VNOLWTLKEC, K.ATL.),
L. 6pAOTNPLOTIOLOUVTOL OE VNOLA ME LLaitepa AUENUEVEC LETAVOOTEUTLKEG POEG
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AvarmtuLokog
Nopog 4399/2016

KataBoAn Evioxvoswv

dopoloykn araAAayn
] €xeLmiotomnownBei to 50% Tou KOOTOUG TNG EMEVOUONG,
) €wg 1o 20% Kkat’ €tog TNG CUVOALKNG evioxuong (aglomoinon amo 5 €wg 15 €tn)
Eruyopriynon
L €wgto 50% TG eyKeEKPLUEVNG ETXOprYNong edooov,
L é€xeLmuotonownBel to 50% tou kdotoug TG emeEvoUONG
Leasing
) €xelLuotomolnBel n eyKATAOTAON TOU CUVOAOU TOU LoOwHEVOU e€OMALOMOU
 eéaunviaieg kataBoAég
Emidotnon MioBoAoyikou KOOTOUG
) ‘Exouv motomnolnBel oL véeg B€oelg epyaciag

eEapnviaieg kataBolEg

17




AvarmtuLokog
Nopog 4399/2016

XpNUatodoTiko Ixnua

H cuppetoxn tou popéa 0To KOOTOC ToU eMeVOUTIKOU oxedlou pmopel va yivel
elte péow WOlwv kepalalwv eite pe etwteplkil xpnpatodotnon, HE TNV
nPoUTnoOeon OTL TO €(KOOL TTEVTE TOLG EKATO (25%) TOU CUVOALKOU €MEVOUTLKOU
KOOTOUC OeV TEPLEXEL Kapla KpaTLK evioxuon, dnuoota otApLeén n mopoxn
(apBpo 14 ap. 14 I.A.K.).

18



AvarmtuLokog

Xpnpatodotko Ixnua / 2 roe o8

KaAuyn tou KOoTouG Tou EMeVOUTIKOU oXediovu } TUAaTOG auToU :

6L kepaioa

avénon tou MK armod véeg eLodopEC O€ PETPNTA TWV ETALPWVY
avénon tou MK pe kepaAalomoinon anoBepatikwy

LLE TNV aAVAAWoN UPLOTAUEVWY ATTOOEUATIKWVY

LE EKTTOLNON OTOLXELWV EVEPYNTLKOU TN €TtLXeipnong (ynmeda, ktipla, Kal
NXOLVOAOYLKO €EOTTALOUO) e amodelen tn¢ duvatotntag mwAnonc.

e€wTEPLKN Xpnpatodotnon:
LE Tparmeltko SAvelo

19



AvarmtuLokog
Nopog 4399/2016

KaBesotwrta Evioxuonc

1. Evioxvoeilc MnyavoAoyikou E€omtAlouou

2.  Tevikn EmuyelpnuatikotnTa

3. Néec aveéaptntec MME

4. Emevduoelg KawvotopukoU Xapaktipa yta MME
5.  2ZUVEPYELEC KOl SIKTUWOELC
6. EVOLAMECOL XPNUOTOTILOTWTLKOL OPYAVLOHOL — TOELOL CULLETOX WV

7.  OAOKAnpwWHEVA XWPLKA Kot KAASLKA oxESLa - aAucideg agiog

8. Emevbéuoelc Meilovoc MeyEBouc

20



AvarmtuLokog
Nopog 4399/2016

KaBsotwta Evioxvonc / 2

EnMonUAavoeLg

»  Ta emevdutikad oxedla urtofdaAlovtatl oto MAnpodoplakod Juotnua
Kpatikwv EVioxUogwyv, LETA TNV TPOKAPUEN Tou KaBeoTWTOC.

»  OLdamaveg eival eTAEELPEC edpOoOV TTpaypaToTtoltnBoUV UETA TNV
uTtooAn TNC altnong Uy WYNAG.

» H &udpkela vAomoinong Twv enevouTKwY oxediwv dev pumopel va
urtepPaivel Ta Tpia (3) £€Tn amod tnv nuepounvia dnpooisvonc tng
anodaong vraywync.

»  Ta emMeVOUTIKA oXESLO OAOKANPWVOVTOL HE TNV UAOTIOLnoN Tou dpuacLkoU
KOLL OLKOVOULKOU OVTLKELLEVOU KOl LLE TNV €vapén TNG APAYWYLKAC
AELltoupyioag tng emevéuonc.

- .
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KaBOsotwta Evioxvonc / 3
Npoknpuén

0 «TENIKH EMIXEIPHMATIKOTHTA»
0 «NEEZ ANE=APTHTEZ MME»

0 «ENIZXYZEIZ MHXANOAOTIKOY EZOMNAIZMOY »
0  « ENIZXYZEIZ MEIZONOZ MEFEOOY2Z»

AvarmtuLokog
Nopog 4399/2016

Avapévetal véa poknpuén
AvopEvETaL VEQ TTPOKAPLEN

€w¢ TéAo¢g 2018
QVOUEVETOL

22



AvarmtuLokog
Nopog 4399/2016

NMpoknpuén - Kpiowa Inueia

»  EmAg§uotnta damnavwv e TV UMoBoAR TN aitnong umaywyng

MnxovoAoylkoc E€omAlopoc FIFO
Fevikn ETtxelpnuatikotnTa OUYKPLTLKN
NEEX Avetaptntec MME OUYKPLTLKN

Meilovoc Mey£Bouc FIFO

23



Kae Sat(bq EVicxu or. q : AvartuéLakog

Nopog 4399/2016

Evioxvoeilc MnxavoAoywkou E¢omAiopou

2TOXOG Tou KaBeotwtog eival n dnuoupyia evog mMAaloiou yla EMLXELPHOELG TIOU
eEMOUUOUV €EVIOXUOELC TIEPLOPLOUEVNG €KTOONG Ooov adopd otnv Tpoundela
KALVOUPYLOU N UETAXELPLOUEVOU €EOTIALOMOU 1 UETODOPLKWY HECWV HECW TOU
KWVATPOU TNG PopoloyIlkAc amaAAayng kot pe omAec dtadikaolec umtoBoAng Kol
Slaxeiplong tou emevduTtikou oxediou.

‘Evapén tnc umtoBoArC aTACEWV: 4/4/2018

AREN : 15/12/2018
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KaO@eotwc Evioxuonc: oyt
Evioxvosic MnxavoAoywkou E€¢ontAiopou / 2

Awkatovyot

» OAec oL eTielpnoelc ou opilel o Avarttuélokoc Nopocg (BA. oeA. 4)

» 2T Slatagelc Tou KABeoTWTOC UTTIAYoVTaL EMioNG OAQ T
emevouTka oxedLa (BA. ogA. 5)

Eidn Evioxvoswv

dopoloyikn anaAAayn

yLol TO OUVOAO TWV UTTAYOUEVWV £PYWV HE HEYLOTO VY OC evioxuonc:
» 5 K. eUpW / EMEVOUTIKO OXESLO,

» 10 €K. evpw / emixeipnon

» 20 eK. evpw / OpAo

- .
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KaO@eotwc Evioxuonc: o
Evioxuoeic Mnxavoloywkou E¢ortAiopou / 3

ErAES e AatAveC

»  Ayopd KOl EYKATACTAON KALVOUPLWY UNXOVNHATWY,

»  Ayopa KOl EYKATACTOON HNXOVNUATWY OXL TTOAQLOTEPWY TWV EMTA (7) ETWV Ao TNV
NUEPOUNVIA TIPWTNE KTHONG TOUC, TIOU TIPOEPXOVTAL OO TIAPOYWYLKA povada yla
TNV Omola CWPEUTLKA CUVTPEXOUV oL £€RC PO UTIOBEDELG:

n povada autn €xeL mavoeL tn AeLtoupyia tng,

N ayopa MpayUaTomnoleital amno tov dopa Tou enevdutikol oxediou mou dev
oxetiletal pe Tov nwAntA,

N olkela cuvaAAayn YLVETAL e TOUC oUVNOELS OPOUC TNE AYOPAC,
oTolXela evepynTIKOU TIou €XouV emyopnynBet oto mapeABov amo alAa kabeotwta
EVIOXVOEWV €€aLPOUVTOL ATTO TLC ETUAEELUEC SATTAVEC,
n ayopa npaypotonoleitat ando MME,

»  MwoBwpata xpnUatodoTikng HicBwong KavoUpLwV UNXAVNUATWY UE TV
UTTIOXPEWON OTL auTtd Ba teplEABouV oTnV KupLOTNTA TOU HLoBwTA Katd T AREN Tng
ocupPaong xpnUatodoTikAG HioBwong,

Ayopd HETAPOPLKWY HECWV (CUUPWVA UE TOUG CXETLKOUG TTEPLOPLOUOUCG).

r D
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KaBeotwc¢ Evioxuonc: ouon 430912018
Frevikn EmyelpnpatikotnTa
AtroteAei TO PBaoikd kaBeoTwg TOUu VvEéou Avarrtu¢lakou NoOuou OTo OTT0io

MTTOpPEl va uTTaxBei oxedOV TO OUVOAO TwV ETTIAECINWY VOUIKWY TTPOCWTTWV

QCIOTTOIVTAG, UTTO TTPOUTTOBECEIC, OAA Ta €idn €VIOXUOEWV VIO UQPICTAMEVES
Kal UTTO idpuaon ETTIXEIPNOEIG.

Evapén tn¢ utoBoARC altioswy: AvopEveTal

ARén tou KUKAoU uTtoBoAwv:
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KaBeotwg Evioxuong: Waesrer
Frevikn Emyepnpatikotnta / 2

Awkatovyot

» OAec ol emixelpnoelg mou opilel o Avamtuélakog NOpo¢

» 2TIG OLaTAgelc TOU KABEoTWTOC UTIAyoVTaL EMioNG OAa T
EMEVOUTIKA OXESLAL

Eidn Evioxvoswv

a) ¢opoloyikn artaAAayn yLot To GUVOAO TWV UTIAYOUEVWYV EPYWV,
B) emibotnon xpnuoatodotikne piobBwong (leasing)
y) emibotnon poOoAoykol KOGTOUG

§) emyopriynon, HOVO yla Tta €MEVOUTIKA OXESLA TTOU TIANPOUV TIC ELOLKEC
npolmoB<oelc (yewypadlkéc kal AdAAeg) Ttwv EWkwv Katnyoplwv
Evioxuong, emxopriynon €w¢ tou 70% Tou EMLTPEMOLEVOU Opiou

@) o A




KaBeotwg Evioxuong: Waesrer
Frevikn Emyepnpatikotnta / 3

ErAES e AatAveC

Evowpoata otolyeia evepyntikol
KTNPLOKA, ayopa mayiwv emxeipnong, €OMALOUOC, ploBwpata XpnUatodoTIKAG
HioBwong, EKoUYXPOVIOUOG ELSLKWV KOL LNXOLVOAOYLKWY EYKATAOTACEWV

Aula otolyeia evepyntikoU
pnetadopa texvoloyiag, Zuotnpata dStacpaAilonc kot EAEyxou

MuoBOoAoyLKO KOOTOG
HLoO0A0OYLKO KOOTOC VEWV BECEWVY Epyaoiag

NoUEC SamAvec
OUMPBOUAEUTLKEC UTtNPEDLEC (LOVOo yia vee¢ MME e €w¢g 7 £tn Asttoupylag),
€€oda ekkivnong (LOvo yla UTIO cUOTAON ULKPEG KOL TIOAU ULKPEC ETILXELPNOELC)

r D
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KaBeotwg Evioxuong: W
Frevikn Emyelpnuatikotnta / 4

EnMionnAavoeLg

MNa va &KAloUVTOL OL UTIOYOUEVEG ETIXELPNOEL va AdBouv TIC &VIOXUOELS TNG
gruyopnynong R / Ko tng emdotnong XpnUatodotikng picOwong, mpemel va €xouv
eudavioel kEPON mpo dOpwv oe pia KAT' €AAXLOTOV SLAXELPLOTIKN XPNON OO TLG
TeAevtaieg emta (7), mpLv amno tn SLaXELPLOTLK Xprion TnN¢ aitnong umaywyng.
E€alpouvtal amnod tov avwtépw TEPLOPLOUO oL Kowvzem, AX, AEZ, OIN.

Ye meplmtwon mou pa emixeipnon emlé€el éva amo ta dVo auta €idn evioxVoswy,
aAAd Kotd TV afloAoynon tou emeviuTikoU oxedilou mpokUPEeL N pn TMARPWON TNG WG
avw npolmoBeong, To eMeVOUTIKO 0XESLO AMOPPLTTETOL 0TO CUVOAO TOU.
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s 8 ° AvarmtuLoko
KaBsotw¢ Evioxuonc: Voo 303006
f 4 14
Neec Avetaptntec MME
2TOX0C TOU KOoBeotwTOC €lval n evioxuon twv umo ovotacn N aveéapTnNTwyv
MME yiwa Tt omoliec dev €xel mopéABel 7etia amo tnv (6puon TOug Kat

amevBOuvetal oto oUVOAO TwV ETHAEELUWY ETMEVOUTIKWY oXedlwv TOU VEOU
VOULOU.

Evapén tng umoBoAnC aLtnoewv: Avapuévetal

ARén Tou KUKAoU uTtoBoAwv:
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KaBeotwc Evioxuonc: ouon 430912018
Néec Ave€aptntec MME / 2

Awkaovyot

» Née¢ MME, dnAadny unod olvotaon 1 VEOOUOTOTEG ULKPOUECALEG ETXELPAOELS €wG 7 Ttwv. OL
HETOXOL TOUG UItopOoUV va SLatnpouV pLKp aveéApTnTn ATOULKNA EMLXElpNON.

» DNev xopaktnpilovtat wg «Née¢ MME», o MME, oL omoie¢ €Afyxovial OO HUETOXOUG
ETIXELPNOEWV TIou SLEkoPav tn Asttoupyia Toug Katd to Tponyoupevo dwdekapnvo, epocov
Sdpaotnplomolovvtal otnyv idla ] o€ OOPES AYOPES,

» Dev elval ouvepyalOPeveg | ouVOEOEUEVECG ETLXELPNOELG Kal eTUTA£ov Oev ouvdEovtal PEOW
GUOLKWV TIPOCWTIWV UE LEYAAN ETIXELPNON, AVEEAPTHTWE TNG AYOPAC TTOU SPACTNPLOTIOLOUVTAL.

» 2ta GUOLKA IPOOWTIAL TIPOCUETPWVTOL ETILONG KAl oL cuyyeveic a’ kot B’ Babuov kabwg emiong
Kall oL oUTUYOL OLUTWV.

Eidn EvioxUoswv

a) dopoAoyikn anaiiayn
B) emwyyopRynon 70% smi Tou PoBAEmOMEVOU UYPOUC EVIOXUONG KL YLOL ETILXELPAOELG TTIOU QVHKOUV
ot «EWkég Katnyopieg Evioxvong» emxopnynon 100% eni tou mpoPAsnopevou UPoug
gvioxuong

y) emidotnon xpnuatodotikng picbwong (leasing)

8) emdotnon uoboloyikol KOGTOUG
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KaB@eotwc¢ Evioyxuonc: Nouon 439/2016
Néec Ave€aptntec MME / 3

EruAE§LLEC AaTtAVEC

Evowpoata otolyeia evepyntikov
KTNPLOKA, ayopd mayiwv enxeipnong, e€omMALOUOC, ploBwpaTa XpNUATOSOTIKNAG
HioBwong, EKoUYXPOVIOUOG ELOLKWV KOL LNXOLVOAOYLKWY EYKATAOTACEWV

Aula otolyeia evepyntikoU
uetadopa texvoloyiag, Zuotnpata dtacPpaAiong kot EAEyxou

MuoBOoAoyLKO KOOTOG
HLoO0A0OYLKO KOOTOC VEWV BECEWVY Epyaoiag

NoEC Samavec
OUMBOUAEUTIKEC UTtNPEDieC (LOvVOo yia vee¢ MME pe €w¢ 7 £tn Asttoupylag),
£€€oda ekkivnong (LoOvo yla UTIO cUOTAON ULKPEG KOL TIOAU ILKPEC ETILXELPNOELC)
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KaBeotwc¢ Evioyxuonc: Nouon 439/2016
Emevéuoeilc Meillovoc MeyEBoucg

2TOXO0G TOU KaBeoTWTOC €ival n dnulovpyia evoc mAaiciou yla tnv dleukdAuvon moAU
HEYOAwWV eTevOUTIKWY oxedlwv (avw twv 20 ek. €) pe tnv mpolmobson oOtTL
dnuloupyolV Touldylotov SUo (2) Béoelg epyaciog ava €va (1) ex. € emAEELUNG
enévéuonc.

Evapén tn¢ urtoBoAnRg attoswy: AvauEveTal
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Kaeeo.td)q EVioxu Gnq: AvarmTtuELokog

Nopog 4399/2016

Enrevéuoelc Meilovogc Mey€Bouc / 2

AKolloUYoL TwV EVIOXVOEWV TOU KABEOTWTOC €ivoll TO GUVOAO TWV VOULKWY TIPOCWTTWV
mou opilet o Avamtuéloko¢ Nopogc ta omoio €xouv tn SuvaAToOTNTA UTIOYWYNC

enevOuUTIKWY oxeblwv KaBe popdnc (pe e€alpé€oel otov TOHEA TNG EVEPYELOG) Kot
£PpOOOV CUVTPEXOUV CWPEUTLKA OL £€NRG TPOUTIOOEDELC:

»TO OUVOALKO €TUAEELO KOOTOG TNG emeviuong va untepPaivel ta eikoot (20) k. €,

»TO €MeVOUTLKO 0XESL0 va dnuloupyel Ttouddylotov 800 (2) B€oelg epyaciag ava éva (1)
€K. € eTUAEELLOU KOOTOUG emévduong.

Eidn EvioxUoswv

A) al) maywomoinon d¢opoloywkoU ouvteAeotry oto UPOG TOU LOYXUEL KATA TNV
NUEPOMNVia altnong umaywyng Kat yta 12 €tn Kot €w¢ Tou mocou Twv 10 €K EVpw
N_€VOAAQKTLKA

a2) xpnon tng ¢dopoloylkig amaAAayng He mMocooto evioxuong 10% emi twv
ETMAEELLWV Samavwy Kal OPEAOC EWC TOU TTOCOU TWV 5 €K. EVPW

B) Stadkaoia emtayuvong adetodotnong

&
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KaBeotwc¢ Evioyxuonc: Nouon 439/2016
Entevduoelc Meilovoc MeyéBouc / 3

ErAES e AatAveC

Evowpata otolyeio evepyntikov
KTNPLOKA, ayopd mayiwv enxeipnonc, e€omAlopnog, piobwpata XpnUatoSoTIKAG
HloBwonCg, EKOUYXPOVIOUOC ELOIKWV KOLL LNXOLVOAOYLKWY EYKATAOTACEWV

Aula otolyeia evepyntikoU
petadopa texvoloylac, Zuotrpata dtacPpaAilonc Kot eEAEyxou

MioB0oAoyLKO KOOTOC
HULoO0oAoYLKO KOOTOC VEWV BECEWY gpyaoiag
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AvarmtuLokog

KaBeotwc¢ Evioxuonc: Mo 439917016
Emevéuoeic Kawvotoukou Xapaktipo

AwKaiovyot

Awoiovxol TOU TIAPOVTOC KaBeotwtoC eival ol Mikpopeoaieg Emixelpnioelg
(MME).

Ta urtayopeva emevOUTIKA oxedla oTo apov KaBeotwe adopolv 0TV aVATTTUEN
texvoloylac n/kol otn & TNG TEXVOAOYLKNC QVATTUENC TTAPOXN UTINPECLWY,
TOPOYWYN KAWOTOUWVY TIPOLOVTIWYV 1 otnv  eloaywyn  SladkaoTikwy N
OPYOVWTLKWY KOLVOTOMLWV

Eidn EvicxVoswv

a) dopoloyikn amaAlayn

B) emxopiynon 70% emi tou mpoPAenmopevou UYPoug evioxuong Kkal yla
ETILXELPNOELG TTOU avhkouv ot «Ewbkég Katnyopieg Evioxuong» emyopriynon
100% eni tou poPAemnopevou UPoug evioxuong

y) eribotnon xpnuatodotiknig niobwonc (leasing)

- .

d) embotnon HoboAoykol KOOTOUG
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KaBeotwce Evioxuonc: oo 4399/01¢
ZUVEPYELEC KOl ALKTUWGCELC

AwKaiovyot

Erixelpnuatikéc uotadeg (cluster) ot omoilec pmopoUV va CUMUETEXOUV
£PELVNTIKO/ekTtOdeVTIKA WOpLpata (maverotiuia, dnuoowol Kat LOwTLKol
opyaviopol €pesuvag kot avamtuéng, N.M.AA.,  N.JLLA.  kAm), mou
Sdpaotnplomololvtal oe meplupepelakd n Olamepipepelakd emimedo koL €xouv
Bepatiki eotiaon.

Eidn EvicxVoswv

Q) ETXoprRynon
B) dopoAoyikn armaAlayn

y) emibotnon xpnUatodotikAg pioBwong
8) emboTNON TOU KOOTOUC TNC SNULOUPYOULEVNG ATta.oXOANONG
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KQBEOTd)Q EViG)(UGI‘]Q: Avamtuélokog
-~ 8 . s Nopog 4399/2016
EvoLapecol XpnUotonmoTwILKol 0pyavIoHOoL
— Tapeio ZUPHETOXWV

Awkaovyot

Evélapecol xpnUATOMIOTWTLKOL opyaviopol emnxelpnuatikol Kivduvou (Tapela JUPUETOXWVY), KATA TV
€VVoLO TWV OPLOUWV TNG Ttapaypddou 34 tou apbpou 2 IA.K., GUPHETOXAG N Tapoxn¢ e€éoualodotnong
0 UGLOTAUEVOUG OPYOVIOHOUC ToU €TevOUOUV HECW VEWV XPNUATOSOTIKWVY E£PYAAElwv, ylo TNV
evioxuon twv Mikpwv kat Meoailwv Emelprioewv. Me tn xpnpatodotnon Twv OVWIEPW TAUELWV
ETULSLWKOVTOL EVOEIKTIKA T €ENC:

a) n dnuwoupyila VEwV Kal N peyEBuvon uPLOTAREVWY ETIXELPAOEWY, WOlwG ekelvwy, oL omoieg Sivouv
€udaon otnv KAWVOTOULO KOl OTNV amaoXoAnon, €xouv €£0ywyYLKO TTPOCAVATOALOUO Kal Tapouactalouv
SuvaToTNTEG MEPALTEPW AVATITUENG,

B) n avadiapBpwon BLWOLUWYV ETILXELPNOEWV,

V) n avamntuén tng ayopdc kepalaiwv yia Mikpeg kat Meoaieg Emiyelpnoelg,

8) n BeAtiwon NG AVTAYWVLOTIKOTNTOAC TWV ETLXELPAOEWY, CUUTIEPIAAUBAVOUEVWV KAl OCWV ATtacyoAoUV
arno 250 £wg 500 epyaldpevouc.

Eidn EvioxVoswv

Mo ave€daptntoug OWWTeC emevOUTEC: a) emevdloelg olwv | olovel WOlwv kepalaiwv 13 emevouTIKNA
xopnyla kat B) davela

Ma emxelpnoeLg: emevouoelg WOlwv N olovel Wblwv kepaaiwv, daveilwv, eyyunoewv rj cuvduaouO AUTWV.
MNa Wlwteg emevouTeg, duoka poowra: GopoAoyLKA KivnTpa.

&
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Ka@eotwc Evioxuonc: Nouot 4398/2018
OAOKANPWHEVA XWPELKA Kot KAASLKA oXESLQL

AwKoiouyot

AkaloUxol TwV eVIOXUOEWV TOU TIOPOVTOC KAOEOTWTOC €lval OL ETILXELPAOELC KoL Ol
eMXelpnUatikeG ovotadecg (cluster) oL omole¢ CUHMETEXOUV O KAOQOLKA 1 TOTIKA
TIOPOYWYLKA CUOCTHUOTA ] O€ ETILUEPOUC TIAPAYWYIKEC aAuoidec atiac. Ta avwTEpw
ocvotApata 1 aAvoidec atlac Sduvavtol vo ovamtuoooviol o€ TEPLPEPELAKO KOl
dlameplpepelakd emimedo. e kAOe emevOUTIKO OXAMA Eilval UTIOXPEWTIKA N
OUMHETOXN OXTW (8) TOUAAXLOTOV €K TWV WE AVw SLkaloUXwV.

Eidn EvioYVoewv

0) Yyl ETIXELPAOELG, OL gVioXVOELC Tou TpoPAEmovtal ota kaBeotwta “Evioyuon

MnxavoAoylkoU EEomAlopol”, “Tevikn Emuxelpnuatikotnta”, “Néec Ave€dptnteg
MME” kot

B) yia Ixnuatiopolg ZuvepyeLlag kol Alktiwong, oL eVIoXVUOELS Ttou TipoPAEmnovTal
0TO KaBeoTtwe “ZxynUatiopol Zuvepyelag Kot Atktuwong”.

To ouvoAwko VPo¢ evioxuong kaBe oxedbiov pmopel va ptaocel ta 20 K. EVPW.

- .
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Evioxuon twv kafsotwtwyv iser

UE pia pota

€w¢ 5 eKk. / ox€dlo

KaBsotwg ®dopoloykn Leasing Emuyopriynon MuoBoAoyiko
AntaAAayn Kootog

Evioxuoelg

MnxavoAoytkou X.M.E. - - -
E€omAlopov

Fevikn X.M.E X.M.E. ApBpo 12
Enyelpnuatikotnta 70% X.MN.E 2 €Tn
Néeg Ave§aptnteg X.M.E X.M.E. 70% ApBpo 12 2 €t
MME X.M.E. 100% X.MN.E.

Enevduoelg Meilovog 10% -

Mey£Boug M/Y oxebiou -




AvarmtuLokog

D Nopog 4399/2016

DIADIKASIA
BUSINESS
CONSULTING

Ztolxeia Emikowwviag

KaB. Avaotdolog ZayopLovog
Partner
zagorianos@diadikasia.gr

+30 210 6729040

A. Kndloiag 296 & Nauvapivou
40, XaAavépt 152 32
www.diadikasia.gr
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