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Mpoypappa  «Wnorako BApo»

ITOXO0Z
2TOX0G TOU TPOYPAUUATOG €lval va eVIOXUOEL TTOAU ULKPEG, MIKPEG KOl MECALEG EMIXELPROELS Sladopwy KAASwWV yla Tnv
xpnpatodotnon £pywv mou avaBaduilouvv Tig PndLakég Toug SuvatoTnTEC.

H Siadikacio umoBoAng mpotdoewyv TMPOPAEMEL TNV CUUTMANPWON gpwtnuatoloyiou «ndlokig katdtaéng» PAacel Tou
omoiou n emixeipnon katatdoostal oe Pnodlakr Babuida. H umoBoAr mpotacng mpolmoBEtel Tn Katdtaén Tou Sikalolxou
oe avwtepn Ynookny Babuida katd éva eninedo amod tnv apxkr, EKTOC KL av XL AN katatayei otnv avwtatn Badbuida A.

AIKAIOYXOI

E€QLpOUUEVWV TWV ETILXELPHOEWY TOU TIPWTOYEVI TOMEN TIPAKTIKA ETUAEELUOL Elval OAOL OL KAASOL TWV ETLXELPNCEWV.
AlkaLoUXO0L TOU TTPOYPAUUATOG E(VAL UDLOTAUEVEG ETILXELPNOELG E TIG AKOAOUBEG TpoUToBETELG:
= Na tnpoUv BBAia B" kat " katnyopiog kat péxpt 31/12/2017 va £xouv KAELOUEVEG TOUAAXLOoTOV SUO (2) TANPELG
SLOXELPLOTIKEG XPNOELG. AleUKpLVIeTOL OTL WG TeEAeuTaia SLayelploTikh Xprion AapPBavetal n KAELGUEVN SLAXELPLOTIKN

Xpron tou €toug umoBoAng Tng aitnong xpnuatoddtnong , ywo tTnv omoia éxel umtoPAnBel n dnAwaon dopoloyiag
gloodnpartocg (2018 - popoloyikd £€tog 2017) Kol OL AVTIOTOLKEG OLKOVOULKEG KATOOTACELG (OTIOU armalteital).

= Na Stabétouv éva Touldytlotov emhe€ipo KAA §pactnplotnTag, KAt TV UToBoAN TNG altnong xpnUatodotnong

= OuduvnTtikol SikatoVyoL-eTiXELPrOELS Ba peémel va avaBabuiotoiv Pnorlakd pio tovAdyiotov Badbuida.

META TN GUUIMARPWON CXETIKOU gpwtnuatoloyiou Pndrakng Katdtagng kat adol Katatayolv oThV avtiotolyn
Undlakn Babuida, va urtoBaAlouv avaBaduion tng enixeipnong katd pia Babuida: anod tv XaunAn (A) otnv Méon
(F), amd tnv Méon () otnv Avwtepn (B), and tnv Avwtepn (B) otnv Avwtatn (A) ndlakn Babuida.

Ao autr Vv npoilnobeon €alpolvtal oL EMLXELPNOELG TTOU €xouv NN katatayel otnv Avwrtatn Babuida (A)

= Na MpooKopUioouv Katd TNV umofoAn TG aitnong xpnHatodotTnong anodelkTikd otoleia e€aodaliong o mocootod
TouAd LoTOV TOU 60% TNG ISLWTLKAG ZUMUETOXNG.

= Na epdavilouv touhdylotov éva Oetikd (ueyaAutepo tou pundevog) amotéAsopa mpo Gopwv, TOKWV Ko
anooBEcewv TV TeEAsuTaia TpLetia. Q¢ £T0¢ evapEew UTIOAOYLOUWY AaUBAVETAL N KAELOUEVN SLAXELPLOTIKA XPAoN
TOU £Toug umoPoAng tng aitnong xpnuatodotnong, yla tnv omoia €xel umoPfAnBet n &nAwon dopoloyiag
eloodnuaroc.

Wndakn katdataén emysipnong

Katd tnv nAektpoviky umoBoAr tng aitnong xpnpatodotnong oto MIKE, o duvnTikog SikaloUxog umoxpeolTal va
CUUTANPWOEL TO €PWTNUATOAOYIO TIoUu oKoAouBei, To omolo amotelel avamdéomacto PEPOC TOU €EVTUTIOU
NAEKTPOVIKAG UTIOBOANG TG aitnong xpnuatodotnong, we e€NG:

DIADIKASIA BUSINESS CONSULTING Eiuaote otn Stadean oac yia omoladNmote mAnpopopia CXETIKA UE TLG AETITOUEPELES EQAPLOYIC KAl
. y ™V Suvatotnta Evraéng enEvEUOTNG TNG ETALPLOG OAG O AVATTUELAKA KAl ETEVOUTIKA TTPOYPAUUATA.
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EPQTHMATOAOIO WHOIAKHEZ QPIMOTHTAZ ENIXEIPHZHZ
YNOAOMH - YNIHPEZIA BAGMOAOTIA
= YUvdeon oto Stadiktuo ( VDSLO,5, LL 1, Omtikn va 1) 0/0,5/1
=  Awtvwon (LAN 0,5, WAN/VPN 1) 0/0,5/1
= Ynnpeoieg Nédoug (Cloud Computing) 0/1
= HA. Yroloyiotég, Server(s) (0.5, 1) 0/0,5/1
= EfomAlopocg Mpadeiov (printers, scanners, projectors) 0/1
= AA\OG TEXVOAOYLKOG EOMALOUOC OXETIKOC UE TIC SpACTNPLOTNTEG TNG ETILXELPNONG 0/1
(rty Bar code readers, Atadpaotikol mivakeg, 3d printers, set top boxes)
= |otooehida 0/1
= JUvbeon oe e-market places 0/1
= Digital marketing (google ads, facebook ads) 0/1
= [lapoucia ota Social media 0/1
= E-shop /oUotnua KpotHoewy 0/1
= Acdaleic MANPWUES 0/1
= AOYLOULKO ylO TNV NAEKTPOVLKH TIHOAOYNON 0/1
=  Edapuoyég ypadeiou, Antivirus 0/1

= EEelSikevpéva mpoypaupata tou BonBouv otn BeATiotomolnon TnG mapaywyng
KOLL TWV ETIXELPNHATIKWVY Slepyaotwy (tumou ERP, SCMS, WMS,PMS) 0/1

= EEelSIKEVPEVA TIPOYPAUHATA SLAXELPLONG TTEAQTWY 1 TIPOCWTILKOU TNG EMLXElPNONG

(CRM, HRMS) 0/1

= EEeLSIKEVEVA AOYLOULKA TTOU adopoUuV 0T SpaoTnpLOTNTA TG EMLXELPNONG 0/1
= [oAtkr Wndrakng Aodaleiag 0/1
ZYNOAO 0-18

3TO EPWTNUATOAGYLO AUTO ONUELWVOVTAL 0 EEOTTIALOUOG TTou €XEL ayopaoTel Ta Tpia (3) teAeutala €T, oL UTNpEalEeg,
TO AOYLOoULKO Kal ta Aoutd otolxeia TME ta omoia Adn dtabtel/xpnotpomnolei o Suvntikog Sikalovxog/emixeipnon.
Me TN CUUTMANPWON TOU CUYKEKPLUEVOU EPWTNUOTOAOYIOU 0 SIKALOUXOC KATOTAOOETOL QUTOUATA O pia amo Tig 4
Undlakég Babuideg mou opilouv ta emimeda PndLakng WPLLOTNTAC TOU.

Enineda Wndrakng Qpipdtntag
BaOuog Wnorakn Badbuida
15-18 A - Avwtatn Wnolakr Babuida
8.5-14,5 B - Avwtepn Wnolakn Babuida
45-8 I - Méon Wnolokn Babuida
0-4 A - XaunAn Wnookn Babuida

DIADIKASIA BUSINESS CONSULTING

ZOpBoulol Emiyelprioswv AE
T.: 210 6729040, www.diadikasia.gr,
info@diadikasia.gr

Eiuaote otn Stadean oac yia omoladNmote mAnpopopia CXETIKA UE TLG AETITOUEPELES EQAPLOYIC KAl
v Suvatotnta Eviaéne eENEVEUCNG TNE ETAUPIAC OAG OE AVAITUELOKA KOl ETTEVOUTIKA TTIPOYPAUUATA.
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EMINEZIMEZ AANANEZ

Ot eTUAEELUEG SATIAVEC TOU TIPOYPAUUOTOC adopoUV TIC €EAG KATNYOPLEG:
KATHIOPIA 1 — EZONAIZMOZ

= Efumnpetntég (servers), E€omAiopdg Evouppatou 1/ kat AcUppatou Awktvou & kohwdiwon, HAektpovikol
Yrniohoylotég (Desktop/Laptop), E€omAlopog ypadeiou mAnpodopikic (projectors, scaners, printers, KAT)

= AN\OG TEXVOAOYLKOG ECOTMALOMOG OXETLKOG LE TIG SpAOTNPLOTNTEG TNG eMxelpnaong (mx Bar code readers, Aladpaotikol
niivakeg, 3d printers, tablets, tnAeopdoelg, set top boxes KAT)

KATHIOPIA 2 — AOTZMIKO

=  Edappoyig ypadeiou, Avamrtuén wotooeAidag, E-shop

= Jyppetoxn oe ENAnvikég HAektpovikég Ayopég (e-Marketplaces), B2C / B2B /B2E

= E€elblkeupéva mpoypdappata mou BonBouv otn PeAtioTonmoinon NG TOPOAYWYNG KoL TWV  ETLXELPNUATIKWV
Slepyaociwv (tumou SCMS, WMS), mpoypaupata Staxeiptong nehatwv (CRM, HRMS kAr)

= E€elSlkeupéva AoyLopLKA Tou adopouyv oTh SpaocTnpLloTnTa TG EMIXELPNONG

KATHIOPIA 3 — YNHPEZIEZ

=  Ouoevia, ZUvdeon oto Awadiktuvo, Ymnpeoieg Digital marketing, Ymnpeoieg avamtuéng gnodlakol UAkol
Stadruong, Avamtuén n/kat motonoinon YndlakAig moAtikng aodaleLag, Ka.
= apakoholBnaon enevdutikol oxediou

KATHIOPIA 4 — MIZOOAOTKO KOzTOz

= MuoBoloyikd KOOTOC epyalopévwy ( VEO TTPOoWTILKO ) £wg 24.000 €

Eruonuavoelg / NpoinoBéoelg:

=  To oUvolAo tn¢ Katnyopiag 1 — E¢omAopog r tng Katnyopiag 2 — AoyLlopiko, pmopet va kupaivetal and 0% - 100%
Tou TpoUToloylopol Ttou emevduTikoU oxediou. Eival UMOXPEWTIKA n xprion touAdylotov piog amd Tg Svo
KOTNyopleg.

= To oUvoho tng Katnyopiag 3 — Ymnpeoieg pnopei va kupaivetal and 0% €wg 25% tou TpoUnmoloylopol Ttou
enevbuTikoU oxediou. H katnyopia 3 Sev gival UTIOXPEWTIKN.

= To ouvolo tng Katnyopiag 4 — MioBoloyikdé Kootog pmopel va kupaivetal and 0% €wg 40% tou emevduUTIKOU
oxedlou. H katnyopia 4 Sev ival UTIOXPEWTLKN

NPOYNOAOrIZMOZ KAI NOZ03TO XPHMATOAOTHEHE

= O emyopnyoUHevVog mpoUmoAoylopde kdBe emevdutikol oxebiou kupaivetal amd 5.000 £éwg 50.000 supw ME
gruyopriynon 50%
= JuvoAikdg mpoUTtoAoyLlopog Spdong 50 ekat. Evpw.

AIAAIKAZIA KAI MPOOEZMIA YMTOBOAHZ

= JyumAnpwon tou epwtnuatoloyiov Pndrlakig katatagng otnv avtiotoyn Wnodakn pabuida
= YroPBoAn enevdutikol oxediou £wg 17 /9 /2018
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