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Ageite oUVOTTIKA TIG TIPOSLAYPAPEC TOU VOUOU Kol Ta ETUAEELLA 16N
Sdamavwyv BAcEL TwV omolwy Unopeite va oxeSLACETE TNV EMEVOUOTH 0AG

o [eviKEC APXEC

Awkaovyot EvicyUoswv

Mowa emMeVOUTIKA OYESLA EVIGYUOVTOL

E€apEoELC

Evioyvouevec Emevduoelc 0to KAASO TOU
Touplopou

ErAE§LuEC AOTTAVEC

Eidn Evioyvoswv

EAdxlotoc N/Y Emévéuonc

0O Xaptnc Nepldepertakwv Evioyvoswv (XNE)

Evioyvon MeydAwv EmiyelpnGewv

Ewdkéc Katnyopiec EvioyUoswv

KatafoAn EvicyUoewv

XpnUatodoTiko IxAua

KaBeotwta EvioxUoewv

OL evioxVoelc Twv KaBsotwtwy UE pa patidl

DIADIKASIA BUSINESS CONSULTING
JUpBoulot Enixelprioswv AE

Elpaote otn 61aBeon oag yla oxeSldooupe tnv emévduon
00C KOL VAL 00LG TIAPOUCLACOUHE TIG SUVATOTNTEC EVTAENC
EMEVOUONG TNG ETALPLAC OOG OTLG EVEPYETLKEG SLATALELG TOU
Av. N.4399/2016.

o tEpLooOTEPEC MTANPODOPLEC

ST[lKOLV(A)VfI] OTE UE TOUC!

KaB. Avactdaolo Zayoplavo,
K. Kwota MaAn,

ko Aéomolva Touptouvn

T. 210 6729040
info@diadikasia.gr,

A:
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Fevikeg ApXEC

AvarmtuéLokog
Nopog 4399/2016

O Néog Avamtuélokog Nopog Sivel Epudaon otnv:

»

>

;

Evioxuon ULKpOUECOLWVY KOL VEOCUOTOTWY ETILXELPHOEWV
Anpoupyila KaVOTOULKWY, EEWOTPEPWV KoL BLWOLUWVY ETILXELPACEWV
Evioxuon tn¢ amaoxoAnong

Evioxuon Twv cuvepyooLwy

2Tnv enyopnynon moAu ULKPWYV KOl ULKPWV ETIXELPAOEWV

KAddoL npotepadtntog

» TexvolAoyia MAnpodopikig kat Emkowvwviwy ("Software Engineering made in Greece" -
Avamtuén ebappoywv AOYLOULKOU: YEVLKA, Mnxaviknc, NAEKTPOVIKAC UYELQC, POUTIOTLKNCG,
agpodlaotnuikig, avapuyxnic (m.x. video games), aocpaieLac KAm)

» Aypodilatpodikn aAvoida («armd To ywpapL EWC TOV TOUPLOUO»).

DIADIKASIA
BUSINESS CONSULTING



Awkaitovuyot Evioxuocewv

AvarmtuéLokog
Nopog 4399/2016

AkoitoU oL TwV EVIOXUOEWV TWV KABECTWTWVY TOU TTALPOVTOC VOUOU £ival oL
ETILXELPNOELG TIOU E(VOL EYKATECTNMEVEG 1 €XOUV UTTOKATAOTNO 0TNV EAANVLKN
ETUKPATELO KATA TN XPOVLKI OTLYUN EVOPENC EPYACLWV TOU €TeVOUTLKOU oxedilou Kot
£XOUV Hia arto T akOAouBeC popdEC

a.

B
V.
6

OT.

OTOLLKN) ETTLXELPNON,

EUTTOPLKNA ETALPELQ,

OUVETOLPLOUOG,

KOoWWVLIKEC ZUVETALPLOTIKEG Emtixelprioeig (Kow. 2.Em.) tou N. 4019/2011, Opadeg
Napaywywv (OM), Aypotikeg Etatpikeg Juumnpatelc (AEZ), Aypotikol
ouvetalpopotl (AZ) tou N. 4015/2011,

UTtO bpuon 1} UTIO CUYXWVEUOH ETALPELEC, LE TNV UTIOXPEWON VO €XOUV oUOTOBOEL
N oUYXWVELBEL TIpLV TNV Evapén epyacLlwy Tou emnevdutikov oxebdiou,
ETIXELPNOELG TTOU AELTOUPYOULV PE TNV Hopdr Kowormpaliag pe tnv mpolmobeon
KataxwpLong toug oto TEMH

ANUOOLEC KoL SNUOTLKEC ETILXELPNOELG Kl BUYATPLKEC AUTWYV UTIO TIPOUTIOBEDELC

A:

DIADIKASIA
BUSINESS CONSULTING



Mowa emevuTIKA GXESLA EVIGYUOVTOL

AvarmtuéLokog
Nopog 4399/2016

Ta emevOUTIKA 0XESLA, TTOU UTIAYOVTOL OTA KABEOTWTA EVIOXUOEWV TOU TTAPOVTOC VOUOU, Ba ipETEL
VO £XOUV TOV XOPOKTAPO aPXLKAC EMEVOUONC KOL CUYKEKPLUEVA VA TTANPOUV Hia arto TIG AKOAOUBEC
TPOoUTI0BECELC:

a

a

a

dnuwovpyia véag povasdac,
eNEKTOON TNC SUVAULKOTNTOC UPLOTANEVNG Hovadag,

Swadopomnoinon tng napaywyng Hog povadog o poiovta rj UNMNPECLEC TTou Sev €xouv
napaxOel MoTE o€ AUTAVY, LE TOV OpO OTL oL ETUAEELUEG SamAveg uTtEpPaiivouv TOUAAXLOTOV KATA
200% tn Aoylotikn agia Twv oTolXelwVv evepYNTIKOU TTOU XPNOLULOTIOLOUVTAL EK VEOU, OTIWG EXEL
KaTtaypadeL 0TO OLKOVOULKO £TOG TTOU TIPONYELTOL TNG EVAPENG TWV EPYACLWYV TOU ETEVOUTLIKOU
oxebiouv, N

OepeAwdn aAAayr Tou GUVOAOU TNG OLPAYWYLKAG Stadikaciog upLoTApEVNG povadag, e ToV
0pO OTL oL eTUAEELUEG Sarmavec uTtepPaivouv TIG amooBEoeL KAaTA T SLAPKELA TWV TPLWY,
TIPONYOUEVWYV OLKOVOLLLKWY ETWV TWV OTOLXELWV EVEPYNTLKOU TTOU CUVOEOVTOL LIE TN
Spaotnplotnta, n omola MPOKELTAL VO EKOUYXPOVLOTEL,

OLTLOKTNON TOU GUVOAOU OTOLXELWV EVEPYNTLKOU, TIOU OVI|KOUV O€ ETILXELPNUATLKH EYKATAOTOON
TIou €Xel KAeloeL Kal n omola ayopaletal ano enevdutn ou Sev oXeTI(eTAL LE TOV TWANTA Kol
QTIOKAELEL TNV ATTAR €€ayopa TWV HETOXWV HLOC ETILXE(PNONG.

A:

DIADIKASIA
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AvarmtuéLokog
Nopog 4399/2016

Moot kKAadot eviayvovtat

EvOELlKTIKA :

ErntevOUOELC OTOV MTPWTOYEVH TOUEQ
MeTtarmolntikeg Emiyelpnoelg

Texvoloyia MAnpodoptknic kat Emtkowvwviwy (TME)
ToupLlopOC

Logistics

N N N N RN

Topgac Evépyelog
= Mwkpa ubponAektpikd ( péExpt 1I5MW)
=  Movadeg ouunapaywyng evépyelag uPnAng anodoong amnd ANE
=  YBptdkoi ZtaBuol AME o€ un dtacuvdedepéva vnold (LExpL 5 MW)
=  NMapaywyn Bepupotntac kat Puénc amo AME
=  Evepyelakd anodotikd cuotipata tThAeBEpuavong kot tTnAseuéng

=  [apaywyn aelpopwv BLOKAUOIHWY KABWE KoL LETATPOTIH UGLOTAUEVWV LOVASWV Ttapaywyng
Blokauoipwv o povadeg aelpopwv Blokavoipwy

A:

DIADIKASIA
BUSINESS CONSULTING




AvarmtuéLokog

Agv evioXUOVTOL OL TOUELG Nepos 1399201

Agv urtayovtal ota KabsotwTta evioYuonc oL TOUELC:
v XaAuBa
SuvOEeTIKWY Ivwv

AvOpaka
Naurnyiog

D N N NN

Napaywyncg, SLaVoung Kal UTIoSOUWY EVEPYELOC (UE
OPLOMEVEC €EOILPEDELC)

v Metadopwv (pe e€aipeon ta logistics)

IIIIIIIIII
BBBBBBBB



Evioxvopevec Emevéuoelc otov o s
kKAddo tou Touplouou

EvioxUovtal emeviUoEeLg

(dpuong, EMEKTAONG KAl EKOUYXPOVIOHOU £EVOSOXELaKWY HLovAadwy mou avoBaduilovtal o
KaTnyopilol TOUAAXLOTOV 3 aoTEPWYV

EKOUYXPOVLOUOU OAOKANPWHEVNGS HopdNC EevoSoxELaKWY LOVASWYV TIOU OVAKOUV N
avoBaBuilovtal og katnyopia Touldaxlotov Tpwv (3) aotépwv, adou mapEABeL mevTasTio
armo tnVv evapén Asttoupylag tng povadag r amod tnv nUepopunvia oAokANPwWaong TG
TIPONYOUHEVNC ETEVOUONC EKOUYXPOVLOHOU OAOKANPWHEVNC LopdNAC TNG Hovadag,
ETEKTAONG KOl EKOUYXPOVLOHOU KAELOTWY Eevodoxelakwy povadwy epocov Ba
avaabuLotouv o€ Katnyopia TOUAGXLOTOV TPLWV OLGTEPWV

oe gykataotaoel Eldikng Touplotikig Yriodounc (Zuvedplakwv Kevipwy, KEvipwv
O@aAaococobeparneiag, Bepatikwy Mapkwyv, TOoupLoTKWY ALPEVwY Ikadpwv Avaluxnig,
ynmedwv NkoAd, Eykataotacewv Touplopov Yyeilag, eykataotacewv Aflomoinong lapatikwy
Mnywv, Xtovodpopuikwv Kévtpwy, Kévtpwv Mpomovntikou - ABANTkou ToupLopou,
Autokiwvntodpopiwv). Me KYA Ba pmopouv va tpooteBolv MeEPLOCOTEPEC KATNYOPLEC.

O€ OPYAVWUEVOUG UTIOOOXELC TOUPLOTLKWY SpaoTNPLOTATWY Kol CUVOETA TOUPLOTIKA
KaTaAU pota

DIADIKASIA
BUSINESS CONSULTING



Evioxvopevec Emevéuoelc otov o ot
kAado tov Touplopou / 2

EvioxUovtal emeviUoELg

>  HETOTPOTING XOPAKTNPLOUEVWVY TIAPASOCLOKWY | SLATNPNTEWV KTIOMATWY OF
EevoSoxELOKEC HoVAdEC 3 aoTEPWY, Kal udloTapevwy Eevodoxeiwv mou
Aeltoupyouv o€ nmapadoolaka-dlatnpntea KtrpLa kat avapfaduilovral o
Katnyopia touAdxlotov SU0 (2) aotEpwy.

> Opuong, EMEKTOONG KOL EKOUYXPOVIOUOU KAUTILVYK TOUAGXLOTOV 3 Q0TEPWV

Y

EVKATOOTACEWV OlyPOTOUPLOHOU ] OLVOTOUPLOHOU Otav uTtoBAaAAetal oxEdLo armo
cluster emyelpioswyv

DIADIKASIA
BUSINESS CONSULTING




ErAE€LneC Aaavec irisceer
Nepiwpepetakwyv Evioxvoswv

EvowpaTo GTOLXELQ EVEPYNTLKOU:

4

4

Ktnplwakd: armno 45% £wg 80% Tou cUVOAOU TWV ETUAEELLWY SaTmavwy.

Ayopa Tou cuvOAoU 1 / KAl LEPOUG TWV TTOYLWV JLaG EMXELPNONG: N povada €XEL TAUOEL TN
Aeltoupyla tng

E€onmALlopag
MuoOwpata Xpnpatodotikng MicOwong
EKOUYXPOVLOMOG ELOLKWV KOl LNXOLVOAOYLKWYV EYKATAOTACEWV

Aula oToEia EVEPYNTLKOU:

4

4

Metadopd texvoAoylag: ayopac SIKALWUATWY TIVEUUOTLKNAC LOloKTnolag, K.a.
ZuotAuata StaocpaAiong Ko EAEyxXou

MuoBOoAoyLKO KOGTOC:

4

MuoBOoAoyLkd KOoToG VEWV Bécewv epyaciag: adopd BEoeLg epyaoiag mou dnuioupyouvtol
WC¢ ATOTEAES A TNG UAOTIOLINONG TOU emevOUTIKOU oxediou Kal yla Staotnua 2 Twv

A:

DIADIKASIA
BUSINESS CONSULTING
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ErAE€LpEC AQTAVEC sy
Ektoc Nepidbepertakwv Evioxvoswv

EVOELKTIKAL

»  ZUMPBOUAgUTIKEG uTtnpeoie¢ oe MME
ETMEVOUTLKA OXESLA VEWV ULKPWV KOl LECALWV ETILXELPOEWV

»  AQMAVEC EKKIVNONG
eMeVOUTIKA oXESLaL UTTO dpuoN ULIKPWV KA TIOAU LKPWV ETILXELPNOEWVY

» MéEtpa evepyeLlaknG anodoong

»  ATLOKOTAOTOON LOAUGHEVWV XWPWV
SamAveC EpyacLwy amoKATAoTAoNG.

» Moapaywyn EvépyeLag
QIO OVOVEWOLEG TINYEC

DIADIKASIA
BUSINESS CONSULTING
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Etén EvioxVoswv

AvarmtuéLokog
Nopog 4399/2016

MpoBAémovtal ta akoAouba £idn evioxoswv:

a.

®dopoloyiki arnaAAayn. To Tooo ¢ popoAoyikng amailayng urtoAoyiletal wg mocoaoTo emi tng agiag Twv
EVIOXUOMEVWY Samavwy Tou enevduTikol oxediou ) Kal Tn¢ aflag Tou katvouplou pnxovoloykoU Kat Aowrou
£EOMALOMOU TIOU QTTOKTATAL LE XPNUATOSOTIKN HicOwon Kol cuVIoTA LOOTIOCO ATOBEUATLIKO

(aélomoinon evioxuong amo 5 €wg 15 €tn),

gnyopnynon, n onoia avépxetal oto 70% TOU AVWTEPOU ETUTPEMOPEVOU TTOCOOTOU EVIOXUONG yLa KAOE
nepldépela (o€ lOIKESG EPLUTTWOELG oTo 100%)

emdotnon XxpnHatodotikng pioBwong, n omoia dev pumopet va untepPBaivel ta enta (7) €n,

€mLd0TNON TOU KOGTOUG TNG dnHoupyolevng amaoXoAnong, adopd to HoBoAoykod KOOTOG TwV VEWV
B€oewv gpyaciag mou dnploupyouvTal Kol cUVOEOVTAL UE TO EMEVOUTLKO 0XESLO KaL oL omoieg Sev AapBavouv
Kaplar GAAN KpATLKA Evioxuon,

otaBeponoinon ouvteAeotn popoloyiag eloodnpatog (bopoloykd cuotnua), yla emevduoeLg Avw Twv 20
EK. EUPW,

XPNUATOSOTNON EMXELPNUATIKOU KIVEUVOU HECW TAUELOU CUMUETOXWY, cUUbwWVA e To dpBpo 21 M.AK., pe

Ta €€N¢ €ldN:

oal. o kepaAata ) olovel ibla kedbalata, 1} EMEVOUTLKN XOpNVia yLa TNV mapoxr emevouoswv
XPNHATOSOTNONG ETUXELPNHUATLKOU KWVOUVOU AUECA N EUUECA OE ETUAEELLEC ETILXELPIOELG

BB. davela yla TNV mapoxn EnevOUoEwWV XpNUATOSOTNONC EMXELPNUATIKOU KWWOUVOU AUED 1) EUUECA OF

ETUAEELLEG ETILYELPN OELC.

A:

DIADIKASIA
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EAa)otog N/Y Emévduonc

Qopéag
Enévduonc

EAdxLoto vPoc
enevduong

KOINZEN

Az & AEZ

AvarmtuéLokog

Opadeg
Napaywywv

50.000 €

Nopoc 4399/2016
"07\"{ Muwpn Meoaia ery/on MeydAn
Hikpn ENeipnon emuy/on
gMIXeipnon JUVETOLPLOMOG
Cluster emy/oswv
100.000 € 150.000 € 250.000 € 500.000 €

Avwtato U og evioxuong nov unopei va AaPel pia emixeipnon

» 5 ekart. eupw ava VOBaAAGUEVO EMEVOUTIKO OXESLO

» 10 eKAT. EVPW VLA LELOVWHEVN EMXELPNON

» 20 ekart. EVPW pall LE TG CUVEPYOIOUEVEG 1] CUVOESENEVEC ETALPELEC

A:

DIADIKASIA
BUSINESS CONSULTING
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Néoc Xaptn¢ Nepidpepelakwv Evioxvoswv
(X.N.E.

)

Avwtata Noocoota Evioxuong
Ano 1.1.2017 £wg 31.12.2020

Avtik Makedovia

(Kaotopia, ®DAwpwva, NpePeva,

AvarmtuéLokog

Nopog 4399/2016

Kevtpwkn Makedovia,
Avart. Mak. — @pakn, Osoccalia,
Bdpelo Awyaio

KoZavn),
I16viat Nnowd \
MeyxAec | Meooieg | Mikpeg \‘
25% 35% 45% 1 “
Pt
‘Hnewog,
Avtikn EAAGSQ,
NeAondvvnoog
MeyaAec | Meowieg | Mikpeg
35% 45% 55%
— &j@/ﬁ A
MeyxAec | Meoaieg | Mikpeg | - o

35%

Meyxhec | Meoaieg | Mikpeg
35% 45% 55%
Iteped EAAGSQ
MeyxAeg | Meooieg | Mikpeg
25% 35% 45%

Meydhec | Meowieg | Mikpég
10% 20% 30%

5

.

Avtiki Attikn, Nelpaidg-Nrioot

Noto Awyaio

Meydhec | Meowieg | Mikpég
20 % 30% 40%
A
B
C

DIADIKASIA

BUSINESS CONSULTING
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AvarmtuéLokog
Nopog 4399/2016

Evioxuon MeyaAwv Emtyeipnoswv

> Evioxuon MeydAwv Emxelposwyv povo yla
opPXlkn emévduon VvEag OLKOVOMLKAG ApaoTtneLOTNTOC OTLC TIEPLOXEC
(oUuPwva pE TO VEO XAPTN TIEPLPEPELAKWYV EVIOXUOEWV):
= ATTIKN,
= Notio Awyalio

> 2TLC UTTOAOLTTEG TTEPLOXEC TNC EMikpATELaC EVioXUovTaL oL MeyaAeg

ETti(elpAoELg yLar apykn emevouaon Kat Yo UPLOTAUEVEC ETUYXELPNULOTLKEC
SpaoTNPLOTNTEC

DIADIKASIA
BUSINESS CONSULTING
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Eldkéc Katnyopisc Evioxvoswv o s
apOBpo 12
Mapéxovtal oTLC aKOAOUBEC KATNYOPLEG ETILXELPACEWV:

a. ot e§wotpedeig, avénon 10% twv e€aywywv oe oxeon e tov KE katd M.O. tnv tel.3etia
0€ KOLVOTOMEG, damaveg €peuvag > 10% Twv AELTOUPYLIKWV Sarmavwv M
O€ QUTEC TIOU TtpoXwpoULV o€ Sladlkacio ouyxwvevong, M
O€ QUTEC TToU TtapouoLalouv av€non tng anacXoAnong touc > 10%, tnv teAsutalia 3etia

Mmoo < ™

0€ oUVETALPLOMOUC, Kov. 2.Em. kaBwg katl oe Opadeg Napaywywv AypoTiKEG ETalplkEC
Juunpatelg (AEZ) kot Aypotikol Zuvetatplopol (A),

oT. otouc kKAadouc Texvoloyiag MAnpodoplwv Kat Emikowvwviog kot Aypodiatpodng,

{. Ot ETMUXELPNOELG OL OTIOLEC ETUITUYXAVOUV auENUEVN TPOOTIOENEVN agia, O OXEoN HE TO
HECO O0pO TOU KAASOU TOUG

n. yw idpuon povadwv oe B.E.N.E., E.NM., Emelpnpotika Napka, TexvoAoyika Napka,

0. AettoupyoUv oc ELOIKEC TLEPLOXEG (OpELVEG, TP EDOPLEC, e HeyaAn MANOUOULAKN LElwON,
VNOLWTLKEC, K.ATL.),

L. 6pAOTNPLOTIOLOUVTOL OE VNOLA ME LLaitepa AUENUEVEC LETAVOOTEUTLKEG POEG

DIADIKASIA
BUSINESS CONSULTING
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AvarmtuéLokog
Nopog 4399/2016

KatafoAn Evioxvocewv

dopoloykn araAAayn
] €xeLmiotomnownBei to 50% Tou KOOTOUG TNG eEMEVOUONG,
) €wg 1o 20% Kkat’ €tog TNG OUVOALKNG evioxuong (a&lomoinon amod 5 €wg 15 €tn)
Eruyopriynon
L €wg 1o 50% TG eyKeKPLUEVNG ETYOpRYNong epooov,
[ éxeLmuotonownBel to 50% tou kdotoug TG emEvduong
Leasing
) €xelLuotomolnBel n eyKATAOTAON TOU CUVOAOU TOU LoOwHEVOU e€OMALOMOU
L eéaunviaieg kataBoAég
Emidotnon MioBoAoyilkou KOOGTOUG
) ‘Exouv motomnolnBel oL véeg B€oelg epyaciag

eEapnviaieg kataBolEg

DIADIKASIA
BUSINESS CONSULTING
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AvarmtuéLokog
Nopog 4399/2016

Xpnuatodotiko Ixnuo

H cuppetoxn tou popéa 0To KOOTOC ToU EMEVOUTIKOU oxedlou pmopel va yivel
elte péow WOlwv kedalaiwv eite pe etwteplkn xpnuatodotnon, HE TNV
nPoUnoOeon OTL TO €(KOOL TTEVTE TOLC EKATO (25%) TOU CUVOALKOU €MEVOUTLKOU
KOOTOUC OeV TEPLEXEL Kapla KpaTLK evioxuon, dnuoota otApLeén n mopoxn
(apBpo 14 ap. 14 I.A.K.).

DIADIKASIA
BUSINESS CONSULTING
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AvarmtuéLokog

Xp n "latOSOthé ZXﬁ IJ,a / 2 Nopog 4399/2016

KaAuyn tou K6otoug Tou enevdutikoU oxediov i TuROToC autou :

VoV D

\77

\%

6l kepaiaia

avénon tou MK armod véeg elodopEC O€ PETPNTA TWV ETALPWVY
avénon tou MK pe kepalatomoinon amobepaTikwy

LLE TNV aAVAAwWoN UPLOTAUEVWY ATIOOEUATIKWVY

LE EKTTOLNON OTOLXELWV EVEPYNTLKOU TN eTtLxeipnonc (ynmeda, ktipla, Kal
UNXOVOAOYLKO €EOTTALOUO) e amodelen tn¢ duvatotntag mwAnonc.

e€wTteEPLKN Xpnpatodotnon:
HE Tparmeltko SAvelo

DIADIKASIA
BUSINESS CONSULTING
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KaBsotwrta Evioxuvonc

=

AvarmtuéLokog
Nopog 4399/2016

EvioxVoeic MnxavoAoyikou E€ontAlopou _ Avouao

Nevikn Emuyeipnuatikotntol

Ertuyelpnuortikotnto MoAv Mikpwv kot Mikpwv EmYELPRCEWV

Ertevduoeic Kawvotoutkou Xapaktnpa yioo MME

JUVEPYELEC KAl SIKTUWOELC

Evéilapeool xpnUATOMIOTWTIKOL OPYAVICUOI — TOUEIX CUUUETOXWV
OAokAnpwuéva ywpika kot KAabdika oxedia - aAvoideg aéioc

Erevduoeic Meilovoc MeygeSouc

DIADIKASIA
BUSINESS CONSULTING
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AvarmtuéLokog
Nopog 4399/2016

KaOeotwta Evioxuvong / 2

EmionnAavoeLg

» Ta emevoéutikad oxedla urtofaAlovtal oto MMAnpodoplakd Juotnua
Kpatikwv EVioxUogwyv, LETA TNV TPOKAPUEN Tou KaBeoTWTOC.

»  OLdamaveg eival eTAEELPEC edpOoOV TTpaypaToTtoltnBoUV UETA TNV
uTtoBoAn TN¢ altnong uTTAYWYNAC.

» H &udpkela vAomoinong Twv enevouTIKWY oxediwv dev pumopel va
urtepPaivel Ta Tpia (3) £€Tn amod tnv nuepounvia dnuooisvonc tng
anodaong vraywync.

»  Ta emevOUTIKA oXESLA OAOKANPWVOVTOL HE TNV UAOTIOLNON Tou dUGLKOU
KOLL OLKOVOULKOU OVTLKELLEVOU KOl LLE TNV €vapén TNG ApAYWYLKAC
AELltoupyioag tng emevéuonc.

DIADIKASIA
BUSINESS CONSULTING
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KaBeotwra Evioxuong / 3 e
KataAnktikn nuepounvia

0 «FENIKH ENIXEIPHMATIKOTHTA» QVOUEVETAL VEQ TPOOKANGN
0 «MNOAY MIKPEZ KAI MIKPEZ ENIXEIPHZEIZ» QVOUEVETAL VEQ TPOOKANGN

0  «ENIZXYZEIZ MHXANOAOTIKOY EZOMNAIZMOY» 30 Zzem. 2020

DIADIKASIA
BUSINESS CONSULTING
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AvarmtuéLokog
Nopog 4399/2016

Mpoknpuén - Kpiowa Znueia
»  EmAg§uotnta danavwv HE Ttnv UMoBoAn TG aitnong umaywyng

MnxavoAoylkoc E€omAlopog OL potdoelg e€stalovtal
KQTA TTPOTEPALOTNTA

[evikn ETxElpnUaTIKOTATA JUYKPLTIKA agloAdynon

MoAU Mikpég Kot MIKpEC ETixelpAOELG JUYKPLTIKA agloAdynon
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Kaesct‘bq EVi-GXU Gnq: Avartu§Lakog

Nopog 4399/2016

EvioxVoelc MnxavolAoyiwkou E€éonAlopou

2TOXOG Tou KaBeotwtog eival n dnuoupyia evog mMAaloiou yla EMLXELPHOELG TIOU
eEMOUUOUV €EVIOXUOELC TIEPLOPLOUEVNG €KTOONG Ooov adopd otnv Tpoundela
KALVOUPYLOU N UETAXELPLOUEVOU €EOTIALOMOU 1 UETODOPLKWY HECWV HECW TOU
KLVATPOU tNG PopoAoyikng amaAAaync Kol pe amAéc dtadikaoiec umoBoAng kal
Slaxeiplong tou emevduTtikou oxediou.

‘Evapén tng umtoBoAnC atnoewv: 25 ®eP. 2019

AAJEN : 30/9/2020

DIADIKASIA
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KaBeotwc¢ Evioxuonc: o amaee
Evioxuoeic Mnxavoloyiwkou E€¢omAicpov / 2

Awkatovyot

» OAec oL eTielpnoelc ou opilel o Avarttuélakoc Nopoc (BA. oeA. 4)

» 2TIC Slatagelc Tou KABeoTWTOC UTIAyoVTaL EMONG OAX T
emevouTka oxedLa (BA. ogA. 5)

Eidn Evioxvoswv

dopoloyikn anaAAayn

yLol TO OUVOAO TWV UTTAYOUEVWV £PYWV UE HEYLOTO VYOG evioxuonc:
» 5 K. eUpW / EMEVOUTIKO OXESLO,

» 10 €K. evpw / emixeipnon

» 20 eK. evpw / OpAo

DIADIKASIA
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KaBeotwc¢ Evioxuonc: o anotads
Evioxvoeic Mnxavoloywkou E€ormAiopov / 3

ErAEELLEC AdTtAVEC

»  Ayopad KOl EYKATACTAON KALVOUPLWY UNXOVNHATWY,

»  Ayopa KOl EYKATAOTOON MNXAVNMATWY OXL TTOAQLOTEPWYV TWV EMTA (7) €TWV Ao TNV
NUEPOMNVLA TIPWTNG KTAONCE TOUG, TTOU TIPOEPXOVTOAL ATTO TTapaywyLKn povada yla
TNV Omola CWPEUTLKA CUVTPEXOUV oL £€RC PO UTIOBEDELG:

n povada autn €xeL mavoeL tn AeLtoupyia tng,

N ayopa MpayUaTomnoleital amno tov dopa Tou enevdutikol oxediou mou dev
oxetiletal pe Tov nwAntn,

N olkela cuvaAAayn YLVETAL e TOUC oUVNOELS OPOUC TNE AYOPAC,
oTolXela evepynTIKOU TIou €XouV emyopnynBet oto mapeABov amo alAa kabeotwta
EVIOXVOEWV €€aLPOUVTOL ATTO TLC ETUAEELUEC SATTAVEC,
n ayopa npaypatonoleitat ando MME,

»  MioBwpata xpnUatodoTLknC HioBwong KatvoupLwy UNXOVNUATWY LE TNV
UTTIOXPEWON OTL auTtd Ba teplEABouV oTnV KupLOTNTA TOU HLoBwTA Katd T AREN Tng
ocupPaong xpnUatodoTikAG HioBwong,

Ayopd HETAPOPLKWY HECWV (CUUPWVA UE TOUG CXETLKOUG TTEPLOPLOUOUCG).

A:
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KaBeotwg Evioxuong: W
Fevikn Eryelpnpatikotnta

AtroteAei TO Baoikd kaBeoTwg TOU VvEOou Avarrtu¢iaokou NOuou OTO OTToio
MTTOpPEl va uTTaxBei oxedOV TO OUVOAO TwV ETTIAECINWY VOUIKWY TTPOCWTTWV

QCIOTTOIVTAG, UTTO TTPOUTTOBECEIC, OAa Ta €idn €VIOXUOEWV VIO UQPICTAMEVEG
Kal UTTO idpuaon ETTIXEIPNOEIG.

Evapén tn¢ utoBoARC altioswy: AvauEveTal
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KaBeotwc Evioxuonc: o amaee
Freviki Emyepnpacikotnta / 2

Awkatovyot

» OAec oL eTielpnoelc ou opilel o Avarttuélakoc Nopog

» 2TIc dlatatelc Tou KaBeoTwToC uayovTal eniong OAa ta
ETEVOUTIKA OXEOLAL

Eidn Evioxvoswv

a) ¢opoloyikn artaAAayn yLot To GUVOAO TWV UTIAYOUEVWYV EPYWV,
B) emdotnon xpnuatodotikn¢ picbwonc (leasing)
y) emibotnon poOoAoykol KOGTOUG

§) emyopriynon, HOVO yla Ta €MEVOUTIKA OXESLA TTOU TIANPOUV TIC ELOLKEC
npolmoB<oelc (vewypadlkéc kat AaAAeg) twv EWdwwv Katnyoplwv
Evioxuong, emxopriynon €w¢ tou 70% Tou EMLTPEMOUEVOU Opilou
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KaBeotwg Evioxuong: W
Freviki Emyelpnpatikotnra / 3

ErAEELLEC AdTtAVEC

Evowpoata otolyeia evepyntikol
KTNPLOKA, ayopd mayiwv enxeipnong, e€omMALOUOC, ploBwpaTa XpNUATOSOTIKNAG
HioBwong, EKoUYXPOVIOUOG ELSLKWV KOL LNXOLVOAOYLKWY EYKATAOTACEWV

Aula otolyeia evepyntikoU
netadopa texvoloyiag, Zuotnpata dtacPpaAiong kot EAEyxou

NoEC Samavec
OUMPBOUAEUTIKEC UTtNPEDiEC (LOVOo yia vee¢ MME pe €wg 7 £tn Asttoupylag),
€€0da ekkivnong (LoOvo yla UTO cUOTAON ULKPEG KOL TIOAU ULKPEC ETILXELPNOELC)
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KaBeotwg Evioxuong: W
Frevikn Emyepnuatikotnta / 4

Enmionnavoelg

MNa va S&KALloUVTOL Ol UTIOYOUEVECG ETIXELPNROELG va AdBouv TIC &VIOXUOELS TNG
gruyopnynong N / Kat tTng emdotnong XpPnUatoSotikng picOwong, mpenel va €xouv
eudavioel kEPON mpo POpwv oe pia KaT €AAXLOTOV SLAXELPLOTIKN XPNON OO TLG
TeAevtaieg emta (7), mpLv amno tn SLaXELPLOTLK Xprion TnN¢ aitnong umaywyng.
E€alpouvtal amnod tov avwtépw TEPLOPLOUO oL Kowvzem, AX, AEZ, OI.

Ye meplmtwon mou o emixeipnon emAé€el éva amo ta dVo auta €idn evioxVoswy,
aAAd katd TtV afloAoynon tou emevOuTikoU oxedilou mpokUPEeL N Un MARPWON TNG WG
avw npolmoBeong, To eMeVOUTIKO 0XESLO AMOPPLTTETOL 0TO CUVOAO TOU.
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KaBeotwc¢ Evioxuonc: Nonon 300,018
MoAU Mwkpéc kot MkpEc ETXELpOELC

JTOXOG TOU KaBeoTWTOC €lval n evioxuon Twv oAU HKpWV Kot pkpwv MME
amevBOuvetal oto oUVOAO TwV ETHAEELUWY €TMEVOUTIKWY oXedlwv TOU VEOU
VOULOU.

(a) Q¢ «moAU ULKpN emxeipnon» opiletal n enxeipnon n onola anooyoAst
Alyotepouc amod 10 epyalOpeVOUC KAl TNG OToLaC 0 £TAOLOC KUKAOG
EPYAOLWV Kal/r} To 6UVOAO ToU €TCLOU LooAoylopoU Sev umepBaivel Ta
2.000.000 gvpw.

B) Qc «uikpn enxeipnon» opiletal n enxeipnon n onola anooyoAst
Alyotepouc armo 50 epyalopevouc Kal TnG omoiag o €ToLoC KUKAOG
EpPYAOLWV Kal/r} To 6UVOAO ToU €TCLOU LooAoylopoU Sev unepBaivel Ta
10.000.000 gvpw.

Aev gival dikatoUyol yLa To mapov Kadeotwc, ot ToAU MkpEg ko Mikpec ETtiyelpnoelg,
Ol OTTOlEC EAEyYOVTOL AITO LETOXOUC ETIXELPNOEWV TTOU SLEKOYaV TN AgLToupyia Toug
KOTA TO TPOoNyouuevo Sdwdekaunvo, £pooov dpaotnplomolovvtal otnv idla n o€

OUOPEG QYOPES,

Evapén tng urtoBoAnRG attioswy: AVaUEVETOL
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KaOeotwc Evioxuonc: owor 43003015
MoAU Mwpéc kot Mkpég Ermixerpnosic / 2

Awkatovyot

» MNoAU Mikpécg kat MikpEg ETtxelproeig

Eidn EvioxUoswv

Enwyopniynon
e 100% tou uoug evioxuong epooov untayetal oto apbpo 12
e 70% tou uoug evioxuong yLo OAa Ta EMEVOUTLKA OXESLAL

@Dopoloyikég AaAAayEg
* 100% tou UYoug evioxuong

Leasing
e 100% tou UYoug evioxuong

DIADIKASIA
BUSINESS CONSULTING

32




KaBeotwc Evioxvonc: ouon 4309,201¢
MoAU Muwkpéc kat Mkpécg Emxelpriosic / 3

EruAEELLEC ATtAVEC

Evowpoata otolyeia evepyntikol
KTNPLOKA, ayopa mayiwv emxeipnong, €OMALOUOC, ploBwpata XpNUatodoTIKAG
HioBwong, EKoUYXPOVIOUOG ELOLKWVY KOL LNXOVOAOYLKWY EYKATOOTACEWV

Aula otolxeia evepyntikoL

netapopa texvoloyiag, Zuotnuata dtacdpaAiong Kot EAEyxou

NounEg Samnaveg
OUMBOUAEUTIKEG uTtNPETieC (LOvo yia vee¢ MME pe €wg 7 £tn Asttoupylag),
€€oda ekkivnong (LoOvo yla UTtO cUOTOON ULKPEG KOL TIOAU ULKPEC ETILXELPHOELG)
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KaBeotwc Evioxvonc: ouon 4309,201¢
Enevduoeic Meilovoc MeyEBouc

2TOXO0G TOU KaBeoTWTOC €ival n dnulovpyia evoc mAaiciou yla tnv dleukdAuvon oAU
HEYOAWV eTevOUTIKWY oxedlwv (avw twv 20 ek. €) pe tnv mpolmobson oOtTL
dnuloupyolV Touldylotov SUo (2) Béoelg epyaciog ava €va (1) ex. € emAEELUNG
enévéuonc.

‘Evapén tn¢ urtoBoAnRC attioswy: AvauEveTal
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Kaeeotdlq EVioxu onq: AvomTuELakog

Nopog 4399/2016

Enevduosic Meilovoc MeygBouc / 2

AKolloUYoLl TwV EVIOXVOEWV TOU KABEOTWTOC €ivoll TO OGUVOAO TWV VOULKWY TIPOCWTTWV
nou opilet o Avamtuélokoc Nopogc ta omoio €xouv tn SuvaATOTNTA UTIOYWYNC
enevOUTIKWY oxeblwv KABe popPnc (pe e€alp€oel oTtov TOHEA TNG EVEPYELOG) Kol
£PpOOOV CUVTPEXOUV CWPEUTLKA OL £€NC PO UTIOOEDELC:

»TO OUVOALKO €TUAEELO KOOTOG TNG eMeviuong va untepPaivel ta eikoot (20) k. €,

»TO eMeVOUTLKO 0XESL0 va dnuloupyel Ttouddylotov 800 (2) B€oelg epyaciag ava éva (1)
eK. € eTUAEELLOU KOOTOUG emévduong.

Eidn EvioxUoswv

A) al) maywomoinon d¢opoloywkoU ouvteAeotry oto UPOG TOU LOYXUEL KATA TNV
NUEPOMNVia altnong umaywyng Kat ylta 12 €tn Kot €wg Tou mocou Twv 10 €K EVpw
N_€VOAAQKTLKA

a2) xpnon tng ¢dopoloylkig amaAAayng He mMocooto evioxuong 10% emi twv
ETMAEELLWV Sammavwy Kal OPEAOC EWC TOU TTOCOU TWV 5 €K. EVPW

B) Stadkaoia emtayuvong adetodotnong
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KaBeotwc Evioxvonc: Nonon 300,018
Enevdéiosilc Meilovoc MeygBouc / 3

ErAEELLEC AdTtAVEC

Evowpoata otolyeia evepyntikov
KTNPLOKA, ayopd mayiwv enxeipnonc, e€omAlopnog, piobwpata XpnUatoSoTIKAG
HloBwonCg, EKOUYXPOVIOUOC ELOIKWV KOLL LNXOLVOAOYLKWY EYKATAOTACEWV

Aula otolyeia evepyntikoU
uetadopa texvoloyiag, Zuotnuata dtacdpaAiong kot EAEyxou

MioB0oAoyLKO KOOTOC
HULoO0oAoYLKO KOOTOC VEWV BECEWY gpyaoiag

DIADIKASIA
BUSINESS CONSULTING

36




AvarmtuéLokog

KaBeotwc Evioxvonc: Nuon 439/2016
Enevduoeic Kawvotouwkou Xapaktipa

AwKaiovyot

Awoiovxol Tou TIAPOVTOC KaBeotwtoC eival ol Mikpopeoaieg Emixelprioelg
(MME).

Ta urtayopeva emevOUTIKA oXEdla 0To apov KaBeotwe adopolv 0TV aVATTTUEN
texvoloylac n/kol otn & TNG TEXVOAOYLKNC QVATTUENC TTAPOXN UTINPECLWY,
TOPOYWYN KAWOTOUWVY TIPOLOVTIWYV 1 otnv  eloaywyn  SladkaoTikwy N
OPYOVWTLKWY KOLVOTOMLWV

Eidn EvicxVoswv

a) dopoloyikn amaAlayn

B) emopiynon 70% emi tou mpoPAenmopevou UYPoug evioxuong Kkal yla
ETILXELPNOELG TIOU avikouv ot «Ebikég Katnyopieg Evioxuvong» emyopriynon
100% eni tou poPAemnopevou UPoug evioxuong

y) emibotnon xpnuatodotiknig niobwonc (leasing)

d) embotTnoNn HoBoAoykol KOOTOUG
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KaBeotwc Evioxuonc: oo 13905016
ZUVEPYELEC KOl ALKTUWGOELC

AwKaiovyot

Erixelpnuatikéc uotadeg (cluster) ot omoilec pmopoUVv va GCUMUETEXOUV
EPELVNTIKA/ekTTOdeVUTIKA  WOpLpata  (mavenotiuia, dnuoowol Kat LOwTLkol
opyaviopol €pesuvag kot avamrtuéng, N.M.AA., N.JLLA.  kAmr), mou
Sdpaotnplomololvtal oe meplupepelakd n Olamepipepelakd emimedo koL €xouv
Bepatiki eotiaon.

Eidn EvicxVoswv

Q) ETXoprRynon
B) dopoAoyikn armaAlayn

y) emibotnon xpnUatodoTikAg HioBwong
8) emboTNON TOU KOOTOUC TNC SNULOUPYOULEVNG ATta.oXOANONG
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KaBeotwc¢ Evioxuonc: Ay —
I ' I Nopog 4399/2016
EvéLapeool XpnUatomotwTikol opyavicuol
- Tapeia ZUPHETOXWVY

Awkaovyot

Evélapecol xpnUATOMIOTWTLKOL opyaviopol emyxelpnuatikol Kivduvou (Tapela JUPUETOXWVY), KATA TNV
€VVoLO TWV OPLOUWV TNG Ttapaypddou 34 tou apbpou 2 IA.K., GUPHETOXAG N Tapoxn¢ e€éoualodotnong
0 UDLOTAUEVOUG OPYOVIOHOUC ToU €TevOUOUV HECW VEWV XPNUATOSOTIKWY E£PYAAElwV, ylo TNV
evioxyuon twv Mikpwv kal Meoailwv Emelprioewv. Me tn xpnpatodotnon Twv OVWIEPW TAUELWV
ETULSLWKOVTOL EVOEIKTIKA T €ENC:

a) n dnuwoupyila VEwV Kal N peyEBuvon VPLOTAUEVWY ETIXELPAOEWY, WOlwG ekelvwy, oL omoieg Sivouv
€udaon otnv KAWVOTOULO KOl OTNV amaoXoAnon, €xouv €£0ywyYLKO TTPOCAVATOALOUO Kal Tapouactalouv
SuvaToTNTEG MEPALTEPW AVATITUENG,

B) n avadiapBpwon BLWOLUWVY ETILXELPROEWY,

y) n avamntuén tng ayopdc kepaiaiwv yia Mikpeg kat Meoaieg Emiyelpnioelg,

8) n BeAtiwon NG AVTAYWVLOTIKOTNTAC TWV ETLXELPAOEWY, CUUTIEPIAAUBAVOUEVWV KAl OCWV ATtacyXoAoUV
arno 250 £wg 500 epyaldpevouc.

Eién EvioxVoswv

MNna ave€daptnroug OWTeC emevOUTEC: a) emevdloelg olwv N olovel WOlwv kepalaiwv 13 emevouTIKNA
xopnyla kat B) davela

Ma emxelpnoeLg: emevouoelg Wlwv N olovel Wblwv kepaaiwv, davelwv, eyyunoewv rp cuvduaouO AUTWV.

Mo wwteg emevOUTEC, GUOLKA TPOcwWTIA: GPOPOAOYLKA KivnTpa.

A:
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KaBeotwe Evioxuong: o ao0ss0ne
OAOKANPWUEVA XWPLKA Kot KAOSLKA oXES L

AwKoiouyot

AkaloUxol TwV eVIOXUOEWV TOU TIOPOVTOC KAOEOTWTOC €lval OL ETILXELPAOELC KoL Ol
eMXelpnUatikeG ovotadecg (cluster) oL omole¢ CUHMETEXOUV O KAOQOLKA 1 TOTIKA
TIOPOYWYLKA CUCTHUOTA ] OE ETILUEPOUC TIAPAYWYLKEC aAuoidec atiac. Ta avwTEpw
ocvotApata 1 aAvoidec atlac Sduvavtol vo oavamtloooviol o€ TEPLPEPELAKO KOl
dlameplpepelakd emimedo. e kABe emevOUTIKO OXAMA Eilval UTIOXPEWTIKA N
OUMHETOXN OXTW (8) TOUAAXLOTOV €K TWV WE AVw SLkaloUXwV.

Eidn EvioYVoewv

0) YLl ETIXELPAOELG, OL eVIOXVOELC Tou TtpoPAEmovtal ota kaBeotwta “Evioyuon
Ly o 124 o

MnxavoAoylkoU EEomAlopol”, “Tevikn Emuxelpnuatikotnta”, “Néec Ave€dptnteg
MME” kot

B) yia Ixnuatiopoug ZuvepyeLlag Kol Alktiwong, oL eVioxUoeLS Ttou mpoBAEmovTal
0TO KaBeoTtwe “ZxynUatiopol Zuvepyelag Kot Atktuwong”.

To ouvoAwko VPo¢ evioxuong kaBe oxediov pmopel va ptaoel ta 20 K. ELPW.
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Evioxuon twv kafsotwtwv iser

UE Lo patia

EwC 5 ek. / oxédio — 3 gk otic MoAU MIKpEC

KaBsotwg ®dopoloykn Leasing Emuyopriynon MuoBoAoyiko
AntaAAayn Kootog

Evioxuoelg

MnxavoAoylkou X.M.E. - - -
E€omAlopov

Fevikn X.M.E X.M.E. ApBpo 12
Enyepnuatikotnta 70% X.MN.E 2 €Tn
MoAU Mwkp£g ka X.M.E X.M.E. 70% ApBpo 12 2 €t
Muwpég X.M.E. 100% X.M.E.

ETiXELPROELG

Enevduoelg Meilovog 10% -
Mey£Boug M/Y oxebiou -
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AvarmtuéLokog
Nopog 4399/2016

Ztolxeia Emikowwviag

KaB. Avaotdolog ZayopLovog
Partner
zagorianos@diadikasia.gr

+30 210 6729040

A. Kndloiag 296 & Nauvapivou
40, XaAavépt 152 32
www.diadikasia.gr
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